City of East Palo Alto

Mission Statement
The City of East Palo Alto provides responsive, respectful, and efficient public services to
enhance the quality of life and safety for its multi-cultural community.

AMENDED AGENDA
DATE POSTED:  July 21, 2011 Time: 10:00 am
DATE REPOSTED: July 21, 2011 Time: 10:47 am

By: ML Gordon, City Clerk

COMMUNITY RETREAT WITH THE CITY COUNCIL AND
MEASURE C OVERSIGHT COMMITTEE

SATURDAY, JULY 23, 2011
9:30 AM - 2:00 PM

EPA Government Center
2415 University Avenue, Community Room 1°%' Floor
East Palo Alto, CA 94303

(A continental Breakfast will be available for participants from 9:00am — 9:30 am)

9:30 A.M.
Call to Order

1.

2.

Welcome/Purpose of Retreat, Introduction of the Facilitator (Laura Martinez, Vice Mayor)

Roles: Facilitator, Recorder, Group, Ground Rules (Omowale Satterwhite, Ph.D., Facilitator,
Applied Management and Organizational Services)

Measure C Ordinance and Structure (Valerie Armento, Interim City Attorney)
Historical Context (Cruz Hyland)

Crime Statistics/Trend Analysis (Ronald L. Davis, Police Chief)
a. Key Causes of Crime
b. U.C. Berkeley Crime Study (1986-2008)
c. Crime Data 2010 and 2011 Year-to-date

Background Issues (Peter Ellis, Ph.D. Community Crime Prevention Associates)
A. Socio-Economic Conditions

I. Economics and Census

[I. School Success Safety Issues and Resources

[1l. Existing Programs and Resources
B. Strategic Work Plan Template Walk-Through

-10 Minute Break-




7. Developing A Violence Prevention Strategic Work Plan (Omowale Satterwhite, Ph.D.,
Facilitator, Applied Management and Organizational Services)

a. Small Group Discussion
b. Consensus Building

- Lunch Break -

8. Developing an Implementation Strategy Recommendation (Omowale Satterwhite, Ph.D.,
Facilitator, Applied Management and Organizational Services)

9. Summary of the Day’s Outcomes (Omowale Satterwhite, Ph.D., Facilitator, Applied Management
and Organizational Services)

10. Next Steps and Closing Remarks (Carlos Romero, Mayor and Laura Martinez, Vice Mayor and
Council Liaison to Measure C Oversight Committee)

11. ADJOURNMENT




