City of East Palo Alto

Mission Statement
The City of East Palo Alto provides responsive, respectful, and efficient public services to
enhance the quality of life and safety for its multi-cultural community.

ACTION MINUTES

By: Winette Warven
THURSDAY, APRIL 28, 2011

CITY COUNCIL STUDY SESSION
TIME: 7:30P.M.

CITY COUNCIL SPECIAL MEETING
(Upon Conclusion of Study Session)

EPA Government Center
2415 University Ave - First Floor - City Council Chamber

The public may view the Staff Reports listed herein at the City’s Website, www.ci.east-
palo-alto.ca.us, under the corresponding agenda located on City Council Agenda/Minutes
Page.

7:30 PM CITY COUNCIL STUDY SESSION

CALL TO ORDER: 7:30P.M.

IROLL CALL: EVANS, ABRICA, MARTINEZ, ROMERO (WOODS/EXCUSED ABSENCE)

1. APPROVAL OF AGENDA

ACTION: MOTION/SECOND: ABRICA/MARTINEZ VOTE: 4-0

2. RESTRUCTURING OF CITY GOVERNMENT (M L Gordon, City Manager)
Municipal Code section 2.12.070 D., “The City Manager shall... Conduct studies and
effect such administrative reorganization of offices, positions and units under
his/her direction as are in the interest of efficient, effective and economical conduct
of the city's business.” (Continued from 04-07-11 Study Session)



http://www.ci.east-palo-alto.ca.us/
http://www.ci.east-palo-alto.ca.us/

City Manager Gordon gave the update on the restructuring Plan and noted several
changes he has inserted into the plan. He stated he is proposing to move forward with the
plan.

THE UPDATED/RE-EDITED DOCUMENT IS ATTACHED TO THESE ACTION MINUTES

Council deliberated and came to a majority agreement, but requested that Mr. Gordon bring this item back
for further clarification on May 4, 2011.

3. Adjournment Into Open Session
4. Special City Council Meeting

5. Call to Order

|ROLL CALL: EVANS, ABRICA, MARTINEZ, ROMERO (WOODS/EXCUSED ABSENCE)

6. Approval of the Special Open Session Agenda

MOTION/SECOND: ABRICA/MARTINEZ VOTE: 4-0

7. Community Forum

Policy and Action City Council

8. Discuss FY 2011-2012 Measure C Allocation

Recommendation:
That City Council Discuss and Provide Direction to Staff on how to Proceed with
the FY2011-2012 Measure C Allocation,

Council discussed this item and provided direction to staff.

9. Approval of the Closed Session Agenda

MOTION/SECOND: MARTINEZ/ABRICA VOTE: 4/0

10. Closed Session Community Forum
11. Adjournment into Closed Session

12. Labor Negotiations (Government Code § 54957.6)
(Stephanie Osaze, Assistant City Manager/HR Director, Charles Sakai, Employee Relations Counsel)

13. Potential/Pending Litigation (Government Code 54956.

Peninsula Caregivers Group Collective (valerie Armento, Interim City Attorney, Ronald Davis,
Police Chief)




14.

15.

Report out of Closed Session (Valerie Armento, Interim City Attorney)

Interim City Attorney Armento reported out, subject discussed-NO ACTION TAKEN..

Adjournment




