City of East Palo AltpCalifornia

Capital Improvement Program
Fiscal Years 2020081 20112012

Ruben Abrica, Mayor Alvin JamesCity Manager
David E. Woods, Vice Mayor

A. Peter EvansCouncil Member

Carlos Ranero, Council Member

Laura Martinez Council Member



City of East Palo Alto

TABLE OF CONTENTS

Introduction

Definition and Purposef the CIP

Definition of Capital Projects

Importance of Adopting a CIP
CapitalProjectFinancing

Basis and Limitations of Project Cost Estimates
CIP and Annual Capital Budget Process
Project Selection Criteria

Project Categories

Summary of @pital Projects

Streets and Traffic Improvement Project Sheets
Facilities Project Sheets

Parks and Facilities Project Sheets

Storm Drainage Project Sheets

Water Project Sheets

Appendix Al Chart of Unfunded Project& Calendar of Funded Projects

Appendix Bi Project Selectioworksheet

Appendix Ci Glossary of Important Terms

2007/087 2011/12 Capital Improvement Program

© N o 0o~ W N DN PP

O o0 oo O g w N B
o A~ O A~ O N &M O

Page i



City of East Palo Alto

INTRODUCTION

The following documens thedraft City of East Palo AltGapital Improvement Program (CIB) Fiscal
Years 2007/08 2011/12 Thisisthefirst time theCity of East Palo Altbas adopted &IP since 2001

DEFINITION AND PURPOSE OFTHE CIP

The primary purpose of@gpital Improvement Programtis catalog andchedw# capitalimprovements

over a multiyear period. A CIP lists the specific improvement projects envisioned in the General Plan anc
matclesthose projects with sources of funding (althafymding sourcdas not always available for every
project).

A CIP is one othe threecritical planningdocumentsnvolved inthe delivery of capital improvemerais
the municipal levelThose threeritical planningdocuments are:

1. A General Plan;
2. A Multiyear Capital Improvement Progrzand
3. An Annual Capital Budget.

A General Plan is Bngrangepolicydocument: a statement tife goals, desires and ambitiafshe
City. The General Plaprovidesa vision othe desired future characteristics of the.City

A Capital Improvement Program is analysislocument: a tool that linkiie visionof the General Plan
with a list ofphysical improvememirojectgo fulfill that vision A CIPidentifies theprojects necessary to
accomplish the goals of the General Rlad proposes an implementation schedialethose projects
based on the availability fohding

An Annual Capital Budget is amnplementation document that prioritizeshe identified physical
improvementsn the CIPand links themwith available financial resourdes the upcoming fiscal year
An Annual Capital Budgetnly refers to the projects that apecificallprogrammed for the next fiscal
year in contrast to theCIP, which refers to improvememtojectsprogrammedver a multiyear period
An important distinctionbetween an Annual Capital Budget and a €lfhatan Annual Capital Budget
becomes part of the legally adomedual operating budget, whil&C# doeshot necessarily commit the
City to a particular expenditure in a particular year.

All threeof theseslementsare essential in delivering infrastructure improvemeras @ffective efficient

and logical mannefhe City of East Palo Alto hamt adopte a CIP since2001.This document reflects
an effortto fill this missinggapint h e  frastrycbuse delivery system.

General Plan CIP Annual Capital Budget
(Policy) (Analysis) (Implementation)
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City of East Palo Alto

DEFINITION OF A CAPITAL PROJECT

The CIPi' s composed of a | whgh invavke théi pueclhmsehpeovementoro j e c t
construction of major fixed assets which waacally large in size, expensivenorvecurring and
permanent Examples of capital projects inclutle construdon of traffic and transportation systems,
public buildings, parkswater delivery systems armskewer system#lthough street and sidewalk
maintenance is not a capital project in the traditional sense, it has been imcltreedIP because of its
signifcancen the economic vitality and quality of life in the Cife following definition was used i
compiling projects fahe CIP:

A major project theiindertaken by the Cityhthsnine or more of the following characteristics:

A Al | pirng jebt oligatiom. e g u
A Any acquisition of land.
A Construction of new buildings, peonskustioor f a

costs with an estimated cost in excess of $7,500.
A Major buil di negtimatedgzostinercess of $7500wi t h  an
A Major equipment purchases or furnishings r

THE IMPORTANCE OF AN ADOPTED CIP

As mentioned earlier, a CIP is one of the three criilzadningdocuments involved in the delivery of
capital mprovementsln coordination with the General Plan and the Annual Capital Budget, the CIP
assid the City in delivering capital improvements in an efficient mareecificallythe CIP will
provide the following benefits the Citywhen adopted

o [t will facilitate thescheduling of public imprements that will take place over two or more fiscal
years.

e It will facilitate thescheduling of public improvements that will require expenditures and
appropriations over two or more fiscal ye@epital improvements are typically carried out and
paid for over several years. Consequentlgcheduling tools neededhat forecasts available
funding and expendituresveral years into the future.

o It will allow individual projects to be easily comdaagainst the goals and policies of the General
Plan.

o It will facilitate the orderly management and schedulicgpmtal projects

e It will provide a forum for additional citizen input regardoagpital projects and capital project
financing.

e Possessingn adopted CIRvould makehe City eligible to receive certamamgsfrom the State
and the Federal Government.

e It will assist infuture updates of the General Plan by identifying situations where additional
infrastructure is needed.

2007/0871 2011/12 Capitalmprovement Program
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City of East Palo Alto

CAPITAL PROJECTFINANCING

Unfunded Projects

The capital projects listed in the CIP have an estimated cost tf &0 million dollars Although it is

only an estimate, there is doubtthat the cost of implementing these capital projects will greatly exceed
the amoun of funding that will be available. Therefore, many of the projects will not be completed during
the lifespanof the CIP.It is however important to list these projects in the CIP, so that the City is
prepared to act if a potential funding source becaweatable. For reference, Appendix B lists the capital
projects in the CIP that do not have an identified source of financing.

Sources of Funding
Capital projects are financed in a number of ways. Thumbnail descripteomebut not all,of the
majorfunding sources are providediow

e General Purpose Revenue
Capital Projectsare eligible to ecei ve funding from the Cityéo
incomefrom a variety of sources such as Isal@s tax ankbcalproperty tags The City is not
typically restricted in the manner in which it allocates money from the General Fund.

e Measure AAO Funds
In 1988, San Mate@ounty voters approved a one cent sales tax for transportation purposes.
Eighteen percer{i8%)of the funds colleted throughout the County are distributed back to each
local jurisdiction on the basis of population and road miless.a s ur e i Aarmdrkadital s a
be spenbn transportation projects onlyhe Citytypically allocatessignificantportion of these
fundstowardgpavement management.

e Parkin-ieu (Quimby Act) Funds
East Palo Alto Ordinance 145, as authorized by the Quimby Act, reéhatrdsvelopers of new
residential units either provide parkland within the development or paydieuw ifee of an
equivalent fair market value for the parklandidua fees collected under Ordinance 145 can only
be used for the purpose of providing park or recreational facilities by way of purchasing land or
improving existing facilities. The amount of Quimby Actifuavailable is dependent entirely on
the amount of new residential development that is occurring.

e Development Impact Fees
The City collects impadées from development projects in order to mitigate the impact of the
development on City services. Development impact fees are derived from the nexus between th
development and the anticipated cost of providing services for that development. Development
Impact fees may only be spent to mitigate the specific impacts caused by that development.

e Residential Development Fees
This fee is collected from all new residential development within the City (outside assessment
districts or benefit districts) and islized to finance projects that mitigate the additional burden
placed on the existing circulation system by new development.
2007/0871 2011/12 Capitalmprovement Program
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City of East Palo Alto

¢ Redevelopment Funds
Tax increment funds can be utilized to finance capital projects within the redevelopment project
areas in whickhey were collected.

e American Recovery and Reinvestment Act (AARA)
City Staff is currently working on application packages to secure potential capital improvement
funding from the American Recovery and Reinvestment Act (ARRA), also known as the Federal
stimulus package. These new sources of potential funding are essential to the implementation o
some of the projects listed in the proposed City &tRhis time, the level of funding and the
allocation methodology are not known, and therefore cannatdmeporated into the CIP in
great detail. Staff anticipates that subsequent updates to the CIP will more accurately reflect the
impact ofthe AARA.

Basisand Limitationsof Project Cost Estimates

Generating project cost estimates for a ClRtidest, an inexact science. Some project costs can be
estimated with a great deal of specifitiased on land, material and labor gp&tut others cannot. In

many cases, projects have no identified location, design or timeframe, niadgrarcticato produce an
estimate with accuracy. City staff produced project cost estimates based on the best information availak
in addition to the methodology listed below:

e Each project estimateasbased on information assembled and prepareticbgtaff membes)

most familiar with the projectFor instance, the cost of parks projects were estimated in

collaboration with the Community Services Department and the Public Works Department.

Estimates for sewer projects were prepared with input from the staffeafsthPalo Alto Sanitary

Sewer District.

Estimates accounted foonstruction environmental, labor and land costs.

Design costaere added using an estimatéeafpercent(10%)of the constructiorcost.

Inspection and administratiaosts were addedan additionaten percent(10%)

A tenpercent(10%)contingencyost was applied on top

All costswee escalated to indicate the impact of inflation on construction costs in future years. A

five percent (5%) annual rate of inflation was assumedsumlese specific information was

available.

e Capital projects typically have associated operation and maintenance cost, but these costs were
not included because those expenses are typically paid for through the operating budget, rathe
than the capital budget.

As a midong range planning docume@tCIP generallproducasfi ba & 1 k e s Nevenleless & 0
important to note thatn CIP can stileffectivelys at i sf y i t s asapanalysisaang scHedulng t i
tool despite only having b a | EkspinaateX Estimatesare typicallyefined to a greater level of detail
during the incorporation of a project into the Annual Capital Budget (described in greater detail in the
following section).

2007/0871 2011/12 Capitalmprovement Program
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City of East Palo Alto

CIP AND ANNUAL CAPITAL BUDGET PROCESS

Preparation otthe Draft CIP

A draft of he CIPwas developed from a coordinated effort betvelere Ci ty Manager 60s !
Works Department, the Community Services Departmiér@ Finance Departmenthe Planning
Division and the Building Division.In a systematic approach, staff memberstiigel necessary
infrastructure improvements, projected estimated costs and searched for potential sources of funding. /
project description was prepared for all identified projects, whether funded or unfunded, and
incorporatednto the draft CIP.

Review by Advisory Boards

Pursuant to California Government Code Section 65404, Planning Commission of each city is
required to review any Capital Improvement Program (CIP) within that jurisdiction for conformance with

t he Agencyo0s adpigttoeadioptiGre by ehe #edislatRd @odZonformity with the

General Plan is important because the projects in the CIP are intended to further the goals of the Genera
Plan.The conformity review is required to be conducted at a public hedrerg dizen input can be
consideredThe Public Works and Transportation Commission does not have a state mandated role in
the approvaprocessbut has apeciatole in revieving the transportation related projectschese of their
expertise in theubject ara

Adoption by the City Council

The City Council may officially adopt the CIP by resolutib@a public hearing he adoption of the CIP
does not legally commit the City to appropriate funds towards any pipjecipriation of fundsvould
occur duringhe adoption of the Annual Capital Budget (explained in greater detail below).

Annual Updatesof the CIP

A CIP is typicallypdatedon an annual basiét the time that thislocumentwas completedNpvember

2009), two of the fiscal years listed in the I@Z€elapsedThis issue will be addressed in the 2010 update
through the extension of the effective life of the CIP to FY-PB1h addition to the extension, the
updatewill refinecost and revenue estit@sandwouldaddnew projectsThe ypdating of the CIP would

follow the same process as the initial adoption: research and analysis by staff, review by the Plannir
Commission and Public Works and Transportation Commission and adoption by the City Council

Annual Caital Budget Process
Approval of the CIP does not appropriate any funds towards a specific project. Projects are typicall
funded through the approval of an Annual Capital Budget by the City Council. The annual capital budget
is theproces# which:

¢ The estimate on the availability of funding is refined to greater. detail

o Estimatel project costs are refined to greater detail

e Projects are prioritized for funding based on a number of factors (explained in greater detail in the

following seabn).

2007/0871 2011/12 Capitalmprovement Program
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City of East Palo Alto

PROJECTPRIORITIZATION CRITERIA

The task of prioritizing capital projects is critically important because themetvad enough money
available tahe Citydo every projedistedin the CIP. The CIP does nofprioritize projectdecause, as a
multiyear document, it is difficult to account fwonstantly evolving priorities and needs, emergencies,
fluctuations in financial resources, and state and federal earmarking of funds for certain nejects.
review of the Annual CapitabBiget is thglatformin which project prioritization primarily occurs.

The CIP assists in the prioritization process by outlining criteria in which to evaluate individual projects.
The methodology set forth by the CIP to evalcapitalprojects is olihed below:

Step OneCategorize based on the following priority levels:

1. Essential (Highest Priority)
2. Desirable  (Moderate Priority)
3. Deferrable (Lowest Priority)

Step Two. Further prioritize within those categories based on the following questioms (T
questions have not been organized in a particular order)

e What is the extent in which the cost is justified in terms of number of persons to be benefited?

What is the extent in which the project eliminates conditions detrimental to public health, safety

and welfare?

What is the extent that the project will be e&dfdctive in terms of future public operating costs?

What is the extent in which economic development will be stimulated?

What is the extent in which the project is consistent with other pardigrivate projects?

What is the extent in which the project will affect housing needs and population growth?

What is the extent in which the project equitably distributes improvements to areas most in need?

What are the consequences of not doingptiogect?

Is the project mandated by State or Federal governments, the courts, or legal agreements?

Are planned improvements equitably allocated between various geographic parts of the

community?

e Are planned improvements equitably allocated between véypess of projects (e.g. between
parks and transportation)?

e Does the City have adequate staff to design, manage, administer, inspect, and maintain the
projects?

AppendixB of the CIP includes a worksheet for prioritizing capital projects during the ADapithl
Budget process.

2007/0871 2011/12 Capitalmprovement Program
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City of East Palo Alto

PROJECTCATEGORIESWITHIN THE CIP

The projects within theCIP are organized into fivaajor categories or fundimgoups. A description of
each project category is included before the individual project descriptions.

Sreetsand Traffic Improvements.
Facilities

Parksand Recreation Improvements.
Storm Drainage Projects
WaterSystenimprovements

agrONE

COMPONENTSOF THE PROJECT DESCRIPTIONS IN THECIP

The heart of the CIP document is the individual pages that describe each project. Each of these page
provides detailed information d@he individual projects including:

Project Name and CIP Number
Each project in the CIP has a unique number to distingtiisom other projects. The CIP number
stays with the project, regardless of individual contracts, to track it from year to year.

Responsible Department

This is the department or division within the City that would generally be responsible for project
administration and management of the project. In most cases, this division also prepared the cost
estimate and other information associated with the prdjeetResponsible Department has not been
establishefbr every project

Project Descption, LocationandRationale

This section describes the geographic location of the project, the nature of the project, information on
phasing if appropriate, information on financing if necessary, and thenyrationale for
implementationSome projects are aitigle.

Timing

This sectiorlists the fiscal year in which the project is scheduled to be implemented. Even if a project
is listed under a certain fiscal year, funds are not allocated for a project until the Annual Capital
Budget is adopted. Not every patjis associated with a particular fiscal year. Some projects without
an identified source of financing are not organized into a fiscal year. Assigning a project to a fiscal yec
without aprojectedsource of financing would be arbitrary and woulohbensistent with the purpose

of the CIP.

Project Status
This section applies tihe status of the projeetith regard to the appropriation of fundsnot the
construction or design status. If funds have been appropriatie fiwojectin any wayit is regarded

2007/0871 2011/12 Capitalmprovement Program
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City of East Palo Alto

a sfunds appropriatedl e if/n® physicalvork had been commencetihis category is distinitom

the ffunds not yet allocatédt at egor y. An ot hwhich iccheckedytosigyify a psojedt n e v
that is new to the CIP and has rim#en previously approved by the CourBiice this is the first
editionofthe CIR  a |l | projects are considered to be fin

Change from Previous CIP
This section indicates whether or not there have been any changes to the project when compared t
the sme project in therevious CIP. In this edition, there is no previous CIP to compare against.

Actual Prior Expenditures
This indicates theamount of funds expended onpaioject as of the date shown. For example,
expenditures may include preliminary design, special studies and other related items.

Project Cost Estimate

Each project estimate is based on information assembled and prepared by a staff member familiar wit
the project. The information provided in the CIP is often a summary of more detailed information,
particularly for the AConstructiond |ine item
gutter and sidewalk, asphalt, striping and markingsamerous other items.

Projecked Funding
This designates the amount of funding from a particular source that has been forecasted as bein
available for use on a project.

Funds Needed
This designates the amount of funding for a project in which there is no forecasted funding. The fund
typically located within the TBD (to be determined) row on the summary tables.

Rationale for Proposed Project

A summary of why the projestincluded in the CIP is included in this section. This is different than

the project description. As discussed above, there are a number of questions that are asked of ea
project. Key answers to these questions are included in this section.

Relationshp with the General Plan

A relationshipis established between a goal or policy in the General Plan and the proposed project.
All projects must be consistent with the General Plan.

2007/0871 2011/12 Capitalmprovement Program
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City of East Palo Alto

SUMMARY OFTOTAL COST OFPROJECTSN THE CIP

The following table summarizes the cost of completing every project listed in the CIP. These costs are
organized based on project category.

Project CostSummaryi’ All Categories

TOTAL
PROJECT CATEGORY ALL FY
Thousands of Dollars
STREETS AND'RAFFIC IMPROVEMENTS $27,747
FACILITIES $20,337
PARKS AND RECREATION FACILITIES $77,704
STORM DRAINAGE $22,800
WATER SYSTEM $17,980
Total $166,568

2007/0871 2011/12 Capitalmprovement Program
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City of East Palo Alto

STREETS AND TRAFFIC IMPROVEMENT PROJECTS

Introduction to Streets andraffic ImprovementProjects

The capital projects listed under the Street and Traffic Improvement category are intended to improve the
safety, efficiency and reliability of the City
in this category are primaritytended to further the goals and policies of the Circulation Element of the
East Palo Alto General Plan. The critical project within this catego)1s 8fich is the development of

a Transportation Master Plan, some elements of which have alreadgropketed. The comprehensive
completion of the Transportation Master Plan will facilitate the implementation of the other projects
listed in this category.

Projects in this category apgimarily financed throughState gas taxe®roposition 1Bfunds,
Redevelopment Agenfiynds andState and Federal Granténfortunately, these sources of funding are
not nearly sufficient to fully support all of the transportation projects in this CIP. It is of paramount
importance to find additional sources of fundiegdeliver improvements to underserved areas of the
City.

Table of Streets and Traffic Improvement Projects

Project Description Estimated | Forecaste{ Needed
No. Cost Funds Funds
Thousands of Dollars
STO01 Citywide Traffic/Transportation Master Plan $ 30 $ 30 $0
ST02 Street Resurfacing Program $ 4000 |$1050 |$ 2950
ST03 Street Reconstructiorr@yram $ B0 $ 950 $0
ST04 Sidewalk Repair Program / ADA Ramp Construction $ 130 $ 130 $0
ST05 New Sidewalk, Curb &utter InstallatiorProgram $ 50 $ 500 $0
ST06 Traffic Management/Speed Bump Installation Program $ 200 $ 200 $0
STO07 Citywide Signal Construction / Upgrade $ 510 $ 310 $ 200
ST08 University Avenue Bridge Overcrossing $ 6,000 |$ 4,000 |$ 2000
ST09 Bay Road Improvements, Phase 1 $ 2030 |$2030 |$0
ST10 Bay Road Improvements, Phase 2 $ 4500 |$4500 |[$0
ST-11 Bay Road Improvements, Phase 3 $ 7880 |$7880 |$0
ST12 Safe Routes to School Improvemeéttsject $ 897 $ 897 $0
ST13 Replace/Upgrade City Street Lights with Energy Efficient Hegd $ 120 $ 120 $0
Total $ 27747 | $ 22,597 | $ 5150

2007/0871 2011/12 Capitalmprovement Program
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City of East Palo Alto

Citywide Traffic/TransportationMaster Plan

Category: Streets and Transportation

Project#: ST01

Location: Citywide

Department Public Works

Status: Funds appropriated

Description’Rationale for Proposed Project:;The Transportation

Master Plans intendedtousée he goal s outl i ne al

Plan to identify specific projects and prograimast will address
transportation needs and objectivekted to efficiency and saféfpe
Master Planwill include strategies to addresssues such as traffig
calmhg in residential zones,sidewalks signage, intersection
management,regional vs. local need<irculation through the
Ravenswood Business Distrértd circulation along major corridors.
Portions of the Master Plan have already been completed, includ
Pavement Management Program and the General Plan Circuld
Element. Additional studies and programs are ne¢aleztbmplete a
comprehensive Master Plan that would be able to address all of the

Citybébs transportation needs.

Relationship with the GeneraPlan: Thi s pr oj ect specifically addresses Gen
transportation system ef fiacritealstep owardihaxami zshignd ha méaéi e
circulation system to serve the neefdtocal residents, business owners and visitbes.development of a Master Plan will
facilitate the implementation of the other projects listed under the Streets and Transportation section of the CIP.

Expenses FY 0708 FY 0809 FY 0910 FY 1011 FY 1112 Total
Thousands of Dollars

Engineering & Design | $ 30 $ 30

Construction

Equipment

Professional Services

Inspection

Other

Project Cost

Total $ 30 $ 30

Carry Over (prior years)

Sources oFunding FY 0708 FY 0809 FY 0910 FY 1011 FY 1112 Total

Thousands of Dollars

Measure A

Gas Tax

20A Funds

Proposition 1B

InLieu Fees

Traffic Impact Fees $ 30 $ 30

Grants

RDA / RDA Loans

TBD

Total $ 30 $ 30

2007/0871 2011/12 Capitalmprovement Program
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City of East Palo Alto

Street Resurfacing Program

Category: Streets and Transportation
Project #: ST02

Location: Citywide

Department:  Public Works

Status: Funds appropriated

Description/Rationale for Proposed Projecthis project provides for
the resurfacingof City streetduring the fivgrear life of the CIPA
Pavement ManagemeRtogram (PMP) was prepared for the City i
2007 which documented the existing condition of City streets a
recommendedstrateges for systematicallynaintaining and improving
streets with available funds. The PMP divided streets into two categ
based on their condition: streets requirnegurfacing fopreventative
maintenance, and those requiringgjor reconstruction. This project
addresses the Citybds street re:!
of roads in fair condition into roadhat require reconstruction.

The PMP indicates that there is a large shortfall betivedimnds needed o f ul | y addr e s sgeedsanddhe Ci t y 6
funds availableThe recommendations the PMPareto beutilized each year during review of the Annual Capital Budget to
allocatefunds towardsstreet resurfacing improvements in the most loffications possibléThe lack ofavailable fnds to

address the needbevery street in the City highlights the needggressively pursue additional funding sofocdsis purpose

in the future

Relationship with the General PlarThis projectfurthers General Plan Circulation Goal 0 , prdvide afsystem of local
roadways that meets community néedlee construction of street improvements increases the usability of City streets and
allows City residents to travel through the City in a safer and more efficient manner.

event

Expenses FY 0708 FY 0809 FY 0910 FY 1011 FY 1312 Total
Thousands of Dollars

Engineering & Design | $ $ 0 $ @0 $ 0 $ 40 $ 0

Construction $ 700 $ 10 $ 710 $ 720 $ 730 $ M0

Equipment

Professional Services

Inspection $ D $ 0 $D $D $ 0 $ D

Other

Project Cost

Total $ 800 $ 800 $ 800 $ 800 $ 800 $ 4,000

Carry Over (prior years)

Sources of Funding FY 0708 FY 0809 FY 0910 FY 10611 FY 1312 Total
Thousands of Dollars

Measure A $ 340 $ 320 $ 400 $ 400 $ 450 $ 1,910

Gas Tax

20A Funds

Proposition 1B $ 400 $ 400 $ 800

InLieu Fees $ 60 $ 80 $ 50 $ 190

Traffic Impact Fees

Grants

RDA / RDA Loans $ 50 $ 50

TBD $ 400 $ 300 $ 350 $ 1,050

Total $ 800 $ 800 $ 800 $ 800 $ 800 $ 4,000

2007/0871 2011/12 Capitalmprovement Program
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City of East Palo Alto

StreetReconstructionProgram

Category: Streets and Transportation
Project #: ST03

Location: Citywide

Department:  Public Works

Status: Funds appropriated

Description/Rationale for Proposed Projecthis project provides for
the reconstruction of damaged City streets during thgdarelife of the
CIP. APavement ManagemédPtogram (PMP) was prepared for the Cit
in 2007 which documented the existing condition of City streets a
recommended stratieg for systematically maintaining and improvin
streets with available funds. The PMP divided streets into two categ
based on their condition: streets requiring resurfacing for preventa
maintenance, and those requiring major reconstruction. pittgct
addresses the Citybds street r e
condition so that they can be used in a safe and functional manner.
The PMP indicates that there is a | ar ge sdcranstructioan hdedshrelt we e
the funds available. The recommendations in the PMP are to be utilized each year during review of the Annual Capital Budg
to allocate funds towards street reconstruction improvements in the most logical locations possibleatkeguaterfunds are

not currently available to address every street that needs reconstruction duringehelffeeof this CIP. The lack of available

funds highlights the need to aggressively pursue additional funding sources for this purpbgeria. the
Relationship with the General Plait hi s proj ect furthers General Pl an Circu
roadways that meets community needso. The construction
allows City residents to travel through the City in a safer and more efficient manner.

) repa

=

Expenses FY 0708 FY 0809 FY 0910 FY 1011 FY 1112 Total
Thousands of Dollars

Engineering & Design $ Q0 $ $ 0 $

Construction $ 370 $ 200 $ 200 $ 770

Equipment

Professional Services

Inspection $ 40 $ 30 $ 30 $ 100

Other

Project Cost

Total $ 450 $ 250 $ 250 $ 950

Carry Over (prior years)

Sources of Funding FY 0708 FY 0809 FY 0910 FY 1611 FY 1H12 Total
Thousands of Dollars

Measure A $ 75 $ 100 $ 175

Gas Tax

20A Funds

Proposition 1B $ 125 $ 95 $ 100 $ 320

Indlieu Fees $ 0 $ 55 $ 50 $ 155

Traffic Impact Fees $ 100

Grants $ 200 $ 200

RDA / RDA Loans

TBD

Total $ 450 $ 250 $ 250 $ 950

2007/0871 2011/12 Capitalmprovement Program
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City of East Palo Alto

Sidewalk Repair/ADA Ramprogram

Category: Streets and Transportation
Project #: ST04

Location: Citywide

Department:  Public Works

Status: Funds appropriated

Description/Rationale for Proposeroject: This project provides for
the preventative maintenan@nd reconstructionof damaged and
inadequateCity sidewalksThis program would involve tlevaluabn of
the condition ofexisting sidewalks atite development af strategy for
prioritizing and scheduling rep@@construction. Regular maintenang
is required tokeep existing sidewalks in a condition that selive
ensure pedestrian safefhis program wouldalso ensure thatevery
existing treehat is remoed as part of sidek repair or maintenangse
replaced with two new treefan appropriatevarietyat a location that
would not interfere withsidewalk, pavement, or underground utilities
the future.Construction werk will beperformed byrivate contractors.
Relationship with the General Plat:hi s proj ect furthers Gener al Pl an Circul
ways t hat meet smpkemoentatiomof thisyproject wodidcr@asehe usability otheCityd s i dewal ks an
enhance the ability of residents to travel throtighCity in a safend efficient manner.

Expenses FY 0708 ‘ FY 0809 ‘ FY 0910 FY 1011 FY 1312 Total
Thousands of Dollars

Engineering & Design $5 $5 $ 10

Construction $ 50 $ 50 $ 100

Equipment

Professional Services

Inspection $ 10 $ 10 $ 20

Other

Project Cost

Total $ 65 $ 65 $ 130

Carry Over (prior years)

Sources of Funding FY 0708 FY 0809 FY 0910 FY 1011 FY 1112 Total
Thousands oDollars

Measure A $ 50 $ 50 $ 100

Gas Tax

20A Funds

Proposition 1B $ 15 $ 15 $ 30

Inlieu Fees

Traffic Impact Fees

Grants

RDA / RDA Loans

TBD

Total $ 65 $ 65 $ 130

2007/0871 2011/12 Capitalmprovement Program
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City of East Palo Alto

New Sidewalk, Curb and Gutter Program

Category: Streets and Transportation
Project #: ST05

Location: Citywide

Department:  Public Works

Status: Funds appropriated

Description/Rationale for Proposed Projecthis project provides for
the construction of new sidewalks in locations of the City where the|
not currently in placeThis program would involve the developmerd of
strategy for prioritizing and schedulimgw constructionTo the extent
feasible, the City will attempt to install folbck stretches of sidewalk
a time for uniformity.The City collects developmentlieu fees under
Ordinance 241 to support the construction of new sidewalks. How
additional funding souces are needed to facilitate ttnstructionof
sidewalks in areas of the City that are underserved in terms of pedg
access and are not slated for major development projects. A I8
available funding to support the development of sidewalksgtmoati
the City highlights the need to aggressively pursue additional funding

sources for this purpose in the futu@onstruction verk will be

performed byrivate contractors

Relationship with the General PlarThis project furthers General Plan Circulat n Go a | 2.0, to fiprovi
ways that meets community needrmm@ase henpusabint atyoaf of héhCs
enhance the ability of residents to travel through the City in a safe amthefffianner.

Expenses FY 0708 FY 0809 FY 0910 FY 1011 FY 1112 Total
Thousands of Dollars

Engineering & Design | $ 25

$5
Construction $ 400 $ 40 $ 440

Equipment

Professional Services

Inspection $ 25 $5 $0

Other

Project Cost

Total $ 450 $ 50 $ 490

Carry Over (prior years)

Sources of Funding FY 0708 FY 0809 FY 0910 FY 1011 FY 1112 Total

Thousands of Dollars

Measure A

Gas Tax

20A Funds

Proposition 1B

InLieu Fees $ 50 $ 50

Traffic Impact Fees

Grants $ 450 $ 450

RDA / RDA Loans

TBD

Total $ 450 $ 50 $ 490

2007/0871 2011/12 Capitalmprovement Program
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City of East Palo Alto

Traffic Management / Speed Bump Program

Category: Streets and Transportation
Project #: ST06

Location: Citywide

Department:  Public Works

Status: Funds appropriated

Description/Rationale for Proposed Projecthis project provides for
the construction of speed bumps and other traffic calming devic
reduce speed through residential zones and to increase
Identification of appropriate locations for traffic calming devices sh
be addressed in the Transportation Master P&} The City will
look for opportunities to linkthese improvementsith the street
resurfacing program (82) for the purpose of obtaining mor|
competitive bids.

Relationship with the General PlarThis project furthers General Pla

Circulation Goal2 . 0, t o fAprovide a syst Y 5 t hat
community needso. | mpl ement ation of this project would
usability of t he Cityd sidewal ks and woul d enhance th
residents to travel through the City in a safe and efficient manne
Expenses FY 0708 FY 0809 FY 0910 FY 1011 FY 1112 Total
Thousands of Dollars
Engineering & Design | $ 2 $2 $2 $2 $2 $ 10
Construction $ 35 $ 35 $ 35 $ 35 $ 35 $ 175
Equipment
Professional Services
Inspection $3 $ 3 $ 3 $3 $3 $ 15
Other
Project Cost
Total $ 40 $ 40 $ 40 $ 40 $ 40 $ 200
Carry Over (prior years)
Sources of Funding FY 0708 FY 0809 FY 0910 FY 10611 FY 1312 Total
Thousands of Dollars
Measure A $ 20 $ 20 $ 20 $ 20 $ 20 $ 100
Gas Tax
20A Funds
Proposition 1B
IndLieu Fees
Traffic Impact Fees $ 20 $ 20 $ 20 $ 20 $ 20 $ 100
Grants
RDA / RDA Loans
TBD
Total $ 40 $ 40 $ 40 $ 40 $ 40 $ 200

2007/0871 2011/12 Capitalmprovement Program
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City of East Palo Alto

Traffic Signal Upgrade Program

Category: Streets and Transportation
Project #: STO07

Location: Citywide

Department:  Public Works

Status: Funds appropriated

Description/Rationale for Proposed Projecthis project provides for
the construction ofintersection improvements including geometri
upgrades to intersections, signal hardware and software upgrades
improvements to signage and striping. Intersections in need
improvements include various intersections along University Ave
and in theRedevelopment Project Areas. A citywide evaluation of tra
signal needs will be evaluated as part of the Transportation Master
(ST01).

Relationship with the General PlarThis project furthers General Plan
Circulati on Go al enRofl6cal roadwaysithat meet
community needso. | mpl ement at
ability of drivers to travel through the City in a safe and efficie

manner.

Expenses FY 0708 FY 0809 FY 0910 FY 1011 FY 1312 Total
Thousands obDollars

Engineering & Design $5 $5

Construction $ 500 $ 500

Equipment

Professional Services

Inspection $5 $5

Other

Project Cost

Total $ 510 $ 510

Carry Over (prior years)

Sources of Funding FY 0708 FY 0809 FY 0910 FY 1011 FY 1112 Total
Thousands of Dollars

Measure A

Gas Tax

20A Funds

Proposition 1B

Inlieu Fees

Traffic Impact Fees $ 200 $ 200

Grants

RDA / RDA Loans $ 110 $ 110

TBD $ 200 $ 200

Total $ 510 $ 510

2007/0871 2011/12 Capitalmprovement Program
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City of East Palo Alto

Route 101/University Avenue Overcrossing Widening

Category: Streets and Transportation — = )\
Project #: ST08 === L|
Location: University/101 Overcrossing f’T:‘ s ponoroe|
Department:  Public Works Ltl\,:J

Status: Funds appropriated tﬁ: -

Description/Rationale for Proposed Projecthis project will provide |
for the widening of théJniversity Avenue/US 101 overpass to provi
safer pedestrian and bicyttavel The project will be completed in
phases including the widening of tleerpass rige to the west
constructon of a new diagonal afimp from SB 10lonto SB
University Avenue, anavidening of the overpass on the east. Des
and planning work for the project was completed in 2004 in the forn |
aproject Plan, Specifications alBdtimate (PS&E)The Cityintends to | -
modify the plans to include new improvements to the interchange
to secure the necesséupds. The design of the improvements will
required to meeCALTRANS standards.

The work will beperforned by private cordctors. $2 Milliorfor this project was previously appropridted the University
Circledevelopment.

Relationship with the General Plait hi s proj ect furthers General Pl an Circu
roadways that meets commuhy needso. | mpl ement ati on of drivensji pedegiriars prelc t
bikers totravelacross the Route 101 overpass. This project would also improve the connectivity of the east and west sides of tl
City.

COOQLEY|

PROJECT LOCATION

T

T]
nt

1T

=
Wivrstry | [

/i

Expenses FY 0708 FY 0809 FY 0910 FY 1011 FY 1112 Total
Thousands of Dollars

Engineering & Design $ 280 $ 280

Construction $ 5,000 $ 5,000

Equipment

Professional Services $ 220 $ 220

Inspection $ 500 $ 500

Other

Project Cost

Total $ 6,000 $ 6,000

Carry Over (prior years)

Sources of Funding FY 0708 FY 0809 FY 0910 FY 1611 FY 112 Total
Thousands of Dollars

Measure A

Gas Tax

20A Funds

Proposition 1B

Inlieu Fees

TrafficiImpact Fees $ 2,000 $ 2,000

Grants

RDA / RDA Loans

TBD $ 4,000 $ 4,000

Total $ 6,000 $ 6,000

2007/0871 2011/12 Capitalmprovement Program
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City of East Palo Alto

Bay Road Improvements: Phase 1

Category: Streets and Transportation

Project #: ST09

Location: Bay Road (Universiwvenuei Clarke Avenue) :

Department:  Public Works |
Status: Funds appropriated )

Description/Rationale for Proposed ProjectThis project will
implement a portion of the Urban Design Plan for the Bay R| |
corridor. The improvements would includgeneral improvement® { Ene
enhance pedestrian and vehicidafety ando create dgateway i | ———— I S g
the Ravenswood Business District. Phase 1 involves the street Bay Road, Phase 1

on Bay Road between University Avenue and Clarke AvBpeeific
improvementsnclude newstreet pavement, raised medians, new ( i !
gutter, sidewalk, storm drainaayel street lighting.

This project also includes tree planting, installation of irrigation syateprovides for enhanced safety and visibility of
existing pedestrian crossibg construction of a lighted crosswalk, advanced LED warning signs, ADA curb ramps, and
crosswalk delineation. The project involves installation of three bus shelters, bike lamess launld other streetscape

improvements.
Relationship with the GenerdPlan: Thi s proj ect furthers General Pl an Circu
roadways that meets community needsbo. | mpl ementation of

bikers toaccess the Ravenswood Busirgistrict and would enhance redevelopment efforts in this area. The Circulation
Element of the General Plan identifies this section of Bay Road as an arterial road. The improvements proposed are compatil
with the characteristics for an arterial roadiifies in the General Plan, including 4 lanes of traffic, a median and a bicycle
lane.

Expenses FY 0708 FY 0809 FY 0910 FY 1011 FY 1112 Total
Thousands of Dollars

Engineering & Design | $ 150 $ 150

Construction $ 1,750 $ 1,750

Equipment

Professional Services

Inspection $ 130 $ 130

Other

Project Cost

Total $ 2,030 $ 2,030

Carry Over (prior years)

Sources of Funding FY 0708 FY 0809 FY 0910 FY 1011 FY 1112 Total
Thousands oDollars

Measure A

Gas Tax

20A Funds

Proposition 1B

InLieu Fees $ 13 $ 13

Traffic Impact Fees

Grants $ 1,900 $ 1,900

RDA / RDA Loans $ 117 $ 117

TBD

Total $ 2,030 $ 2,030

2007/0871 2011/12 Capitalmprovement Program
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City of East Palo Alto

Bay Roadmprovements: Phase 2

Category: Streets and Transportation

Project #: ST10 =

Location: Bay Road (Clarke Avenud&ara Road) 3

Department:  Public Works :
Status: Fundsappropriated s

Description/Rationale for Proposed ProjectThis project will

implemen a portion of the Urban Design Plan for the Bay Roi : o o [
corridor. The improvements would inclugeneral improvement® t — * '
enhance pedestrian and vehicudafety ando create dgateway i r

the Ravenswood Business District. PRaswolves the street segmer

on Bay Road between Clarke Avenaed Tara Road Specific
improvementsnclude new street pavement, raised medians, new ¢ . }
gutter, sidewalk, storm drainaayel street lighting.

This project also includes tree planting, installation of irrigation syateprovides for enhanced safety and visibility of
existing pedestrian crossing by construction of a lighted crosswalk, advanced LED warning signs, ADA curb ramps, ar
crosswalk delineation. The project involves installation of three bus sheltergnbieblliouts and other streetscape
improvementsThis project involves the acquisition of additional rigtay to secure uniform street widths on Bay Road
Relationship with the General PlarThis project furthers General Plan Circulation Goal 2.0ifor ovi de a sy st
roadways that meets community needsbo. | mpl ementation of
bikers to access the Ravenswood Business District and would enhance redevelopment efforts in hikisCacedatibn

Element of the General Plan identifies this section of Bay Road as an arterial road. The improvements proposed are compatil
with the characteristics for an arterial road identifies in the General Plan, including 4 lanes of traffiay armdealibicycle

lane.

Bay Road, Phase 2

Expenses FY 0708 FY 0809 FY 0910 FY 1011 FY 1112 Total
Thousands of Dollars

Engineering & Design $ 150 $ 150

Construction $ 1,800 $ 1,800

Equipment

Professional Services

Inspection $ 150 $ 150

Other $ 2,400 $ 2,400

Project Cost

Total $ 150 $ 4,350 $ 4,500

Carry Over (prior years)

Sources of Funding FY 0708 FY 0809 FY 0910 FY 1011 FY 1112 Total
Thousands of Dollars

Measure A

Gas Tax

20A Funds

Proposition 1B

IndLieu Fees

Traffic Impact Fees

Grants $ 150 $ 4,350 $ 4,500

RDA / RDA Loans

TBD

Total $ 150 $ 4,350 $ 4,500

2007/0871 2011/12 Capitalmprovement Program
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City of East Palo Alto

Category: Streets and Transportation

Project #: ST11

Location: Bay Road (Tara Ro&dCooley Landing)

Department:  Public Works

Status: Fundsnot yetappropriated .4

Description/Rationale for

Proposed ProjectThis project will

Bay Road Improvements: Phase 3

implemen a portion of the Urban Design Plan for the Bay Road
corridor. The improvements would includgeneral improvement® t
enhance pedestrian and vehicidafety ando create dgateway i n't .
the Ravenswood Business District. PRBaswolves the street segment _ BAY ROAD(PHASE 3
on Bay Road betweefara Road and Cooley Landin@pecific
improvementsnclude new street pavement, raised medians, new curb !
gutter, sidewalk, storm drainaayel street lighting.
This project also includes tree planting, installation of irrigation syatemprovides for enhanced safety and visilafity

existing pedestrian crossing by construction of a lighted crosswalk, advanced LED warning signs, ADA curb ramps, ar
crosswalk delineation. The project involves installation of three bus shelters, bike lamess launld other streetscape
improvemers. This project involves the acquisition of additional riftay to secure uniform street widths on Bay Road.

Relationship with the General Plarit h i s
roadways that meetso mmuni t y

specifically furthers GenerBll a n

BUSINESS
DESTRICT

project furthers General Pl an Circu

needso. | mpl ementation of this projec
bikers to access the Ravenswood Business District and would enhance redevelopment efforts in this area. This project &

Conservation/ Open Space Goal 8.0, t o f

resourceso. This project would increase the abiliinmtge of r

City.

Expenses FY 0708 FY 0809 FY 0910 FY 1011 FY 1112 Total
Thousands of Dollars

Engineering & Design $ 150 $ 150

Construction $ 1,800 $ 1,800

Equipment

Professional Services

Inspection $ 150 $ 150

Other $ 2,400 $ 2,400

Project Cost

Total $ 150 $ 4,350 $ 4,500

Carry Over (prior years)

Sources of Funding FY 0708 FY 0809 FY 0910 FY 1011 FY 1112 Total
Thousands of Dollars

Measure A

Gas Tax

20A Funds

Proposition 1B

IndLieu Fees

TrafficImpact Fees

Grants $ 150 $ 4,350 $ 4,500

RDA / RDA Loans

TBD

Total $ 150 $ 4,350 $ 4,500

2007/0871 2011/12 Capitalmprovement Program
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City of East Palo Alto

Safe Routes to School Project

Category: Streets and Transportation

Project #: ST12

Location: Citywide

Department:  PublicWorks

Status: Fundsappropriated

Description/Rationale for Proposed Projecthis projectinvolves the

construction of new sidewalks, curbs, gutters, and traffic calmil
improvements on Oakwood Drive, Garden Street, Clarke Av&alie
Street and otherdrsets in the City. Ravenswood City School Distrig
Staff worked withCity Staffto prioritize the streets most in need of
pedestriadriendly improvements to safely access the schools. Base
this prioritization, the Safe Route to School Plan was gedeland
approved by the Public Works Transportation Commission and adopteu
by the City Council in 2003.

Relationship with the General PlaT hi s proj ect furthers General Pl an Circul
roadways that meetso mmuni ty needso. | mpl ement ati on peflestrtamsitosaccess 0] e c
schools in a safe manner.

Expenses FY 0708 FY 0809 FY 0910 FY 1011 FY 1312 Total
Thousands of Dollars

Engineering & Design $ 34 $ 34

Construction $ 863 $ 863

Equipment

Professional Services

Inspection

Other

Project Cost

Total $ 897 $ 897

Carry Over (prior years)

Sources of Funding FY 0708 FY 0809 FY 0910 FY 1011 FY 1312 Total

Thousands of Dollars

Measure A $ 90 $ 90

Gas Tax

20A Funds

Proposition 1B

InLieu Fees

Traffic Impact Fees

Grants $ 807 $ 807

RDA / RDA Loans

TBD

Total $ 150 $ 897

2007/0871 2011/12 Capitalmprovement Program
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City of East Palo Alto

Replacement o$treet Lights with energy Efficient Bulbs

Category: Streets and Transportation
Project #: ST13

Location: Citywide

Department:  Public Works

Status: Fundsappropriated

Description/Rationale for Proposed Projecthis projectinvolves the
replacementf approximately 800 street light heads with energy efficient
bulbs. The project would conserve th
result in reduced operation costs.

Relationship with the General PlarThis project furthers General Plan
Conservation/Ogn Spacés0 a | 2 pre@erve and enhance natural
resources and featubes | mpl ement at i o npreserve t
energy resources.

resour Ce

Expenses FY 0708 FY 0809 FY 0910 FY 1011 FY 1312 Total
Thousands of Dollars

Engineering & Design $ 10 $ 10

Construction $ 30 $ 30

Equipment $ 80 $ 80

Professional Services

Inspection

Other

Project Cost

Total $ 120 $ 120

Carry Over (prior years)

Sources of Funding FY 0708 FY 0809 FY 0910 FY 1011 FY 1112 Total

Thousands of Dollars

Measure A $ 90 $ 90

Gas Tax

20A Funds

Proposition 1B

IndLieu Fees

Traffic Impact Fees $ 30 $ 30

Grants

RDA / RDA Loans

TBD

Total $ 120 $ 120

2007/0871 2011/12 Capitalmprovement Program
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City of East Palo Alto

FACILITIES PROJECTS

Introduction to FacilitiesProjects

This fund group includes projects related to proposed new buildings such as a new City Center, or
maintenance and upgrade of existing City buildings such as the Senior Citizen Center, the Police
Department, City Hall, the City Corporation Yard, CommunigvBlopment Department and other City
owned or leased properti¢¢o funding source has been positively identified for most projects in this
category. The City will need to identify funding sources to pay for these proposed improvements.

The critical pragct within this category is A, which is the development of a Facilities Master Plan. The
completion of a comprehensive Facilities Master Plan will facilitate the implementation of the other project
listed in this category.

Tableof FacilitiesProjeds

Project Description Estimated| Forecasted| Needed
No. Cost Funding Funds
Thousands of Dollars
FAO1 FacilitiedMaster Plan $ 35 $0 $ 35
FAQ2 New City Hall $ 20,000|$ 0 $ 20,000
FAO3 Senior Citizens Center $ 75 $0 $ 75
FAQ4 PoliceDepartment 141 Demeter Street $ 80 $0 $ 80
FAO5 Corporation Yard 150 Tara Road $ 40 $0 $ 40
FAQ6 Community Development Offide1960 Tate Street $ 500 $0 $ 500
FAQ7 Community Services & Housing Offit@277 University Avenu¢ $ 57 $0 $ 57
Total $ 2087 |$0 $ 20,87

2007/0871 2011/12 Capitalmprovement Program
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City of East Palo Alto

CitywideFacilitiesMaster Plan

Category: Facilities

Project #: FAOL

Location: Citywide

Department:  To be Determined
Status: Fundsnot yetappropriated

Description/Rationale for Proposed Projecé Facilities Master Plan
will identify potentiallocations andformulate a strategy to acquire,
finance and constructifure Cityfacilities that will satisfy the needs of
the City. Aspace requirement study completed in 2008Id facilitate
the development of the Facilities Master Plan. The space requiremg
study indicated that a ne@ity Hall would need tdbe at least42,000
square detin sizewith a minimum of one acre for parking spaices
order to saedssfy the Citybds ne
Relationship with the General PlarThis project specifically addresses GenerallBlesh UseGoal4. 0 , pravide effiective
coordination with public facilities and seevig r o v i Estblishiag a master plavould bea critical first step towards
coordinating t he GarvicgsdoLityresidentsim theemwst éffectivd mannewpessible

Expenses FY 0708 FY 0809 FY 0910 FY 1011 FY 1112 Total
Thousands of Dollars

Engineering & Design $ 35

Construction

Equipment

Professional Services

Inspection

Other/Land Acquisition

Project Cost

Total $ 35

Carry Over (prior years)

Sources of Funding FY 0708 FY 0809 FY 0910 FY 1011 FY 1312 Total

Thousands of Dollars

Measure A

Gas Tax

RDA / RDA Loans

Grants

Drainage Impact Fees

General Funds $ 35

SCIP

TBD

Total $ 35

2007/0871 2011/12 Capitalmprovement Program
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City of East Palo Alto

New City Hall
Category: Facilities
Project #: FAQ2
Location: To be Determined
Department:  To be Determined
Status: Fundsnot yetappropriated

Description/Rationale for Proposed Project:The space
requirement study conducted in 2003 identified a need to provi(
new City Hal/l to host al | o}
City aurrently leases the City Hall facility. The space require
study indicated that a ne®ity Hall would need tobe at least
42,000 squareettin sizewith a minimum of one acre for parking
spaces n order to satisfy the Ci
Relationship with tle General Plan:This project specificall i
addresses Gener al Plan Land @ 5 2008/05/19 i de ¢
coordination wi th public f pr ov
Constructing a new City Hall that would house most CI
departments in a single buildingomid enable a more efficient
delivery of services to City residents.

Ppartr

Expenses FY 0708 FY 0809 FY 0910 FY 10611 FY 1312 Total
Thousands of Dollars

Engineering & Design

Construction

Equipment

Professional Services

Inspection

Other/Land Acquisition

Project Cost $ 20,000

Total $ 20,000

Carry Over (prior years)

Sources of Funding FY 0708 FY 0809 FY 0910 FY 1611 FY 1312 Total
Thousands of Dollars

Measure A

Gas Tax

RDA/ RDA Loans

Grants

Drainage Impact Fees

General Funds

SCIP
TBD $ 20,000
Total $ 20,000

2007/0871 2011/12 Capitalmprovement Program
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City of East Palo Alto

550 Bell Street
Community Services

Category: Facilities
Project #: FAQ3
Location:

Department:

Status:

building.

Relationship with the General PlanThis project specifically
Pl an
the community where public service and paofit organizations
can operateo.
would enable the continuing delivery of services to users of

supprts Gene

Senior Center.

ral

Fundsnot yetappropriated
Description/Rationale for Proposed ProjecThis project would
improve the physical condition of the Senior Citizen Cent

Construct.

Land

ng i

Senior Citizen Center Improvements

Us e

Expenses

FY 0708

FY 0809

FY 0910

FY 1011

FY 1112

Total

Thousands of Dollars

Engineering & Design

Construction

Equipment

Professional Services

Inspection

Other/Land Acquisition

Project Cost

Total

Carry Over (prior years)

Sources of Funding

FY 0708

FY 0809

FY 0910 FY 1011

FY 1112

Total

Thousands of Dollars

Measure A

Gas Tax

RDA / RDA Loans

Grants

Drainage Impact Fees

GeneralFunds

SCIP

TBD

Total

2007/0871 2011/12 Capitalmprovement Program
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City of East Palo Alto

Police Department Buildingmprovements

Category: Facilities

Project #: FA04

Location: 141 Demeter Street
Department:  Police

Status: Fundsnot yetappropriated

Description/Rationalefor Proposed ProjectThis project would
improve the physical condition of tilice Departmentuilding.

This project would include the installation of security cameras.

Relationship with the General PlanThis project specifically
supports Gener al Pl an Land Us;j
the community where public service and paofit organizations
can operateodo. Const rRolica Depagment
building would enable the contifng delivery opolice services to

e Pol i

mprovements

City residents.

cy 1.

4 ’

t

(o]

t

t

o Apr ovli

he

Expenses FY 0708 \ FY 0809 \ FY 0910

FY 1011

FY 1112

Total

Thousands of Dollars

Engineering & Design

Construction

Equipment

Professional Services

Inspection

Other/Land Acquisition

Project Cost

Total

Carry Over (prior years)

Sources of Funding FY 0708 FY 0809

FY 0910

FY 1011

FY 1112

Total

Thousands of Dollars

Measure A

Gas Tax

RDA / RDA Loans

Grants

Drainage Impact Fees

General Funds

SCIP

TBD

Total

2007/0871 2011/12 Capitalmprovement Program
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