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INTRODUCTION  
 
The following document is the draft City of East Palo Alto Capital Improvement Program (CIP) for Fiscal 
Years 2007/08 ï 2011/12. This is the first time the City of East Palo Alto has adopted a CIP since 2001.  
 

DEFINITION AND PURPOSE OF THE CIP 
 
The primary purpose of a Capital Improvement Program is to catalog and schedule capital improvements 
over a multiyear period.  A CIP lists the specific improvement projects envisioned in the General Plan and 
matches those projects with sources of funding (although a funding source is not always available for every 
project).  
 
A CIP is one of the three critical planning documents involved in the delivery of capital improvements at 
the municipal level. Those three critical planning documents are:  
 

1. A General Plan; 
2. A Multiyear Capital Improvement Program; and  
3. An Annual Capital Budget.  

 
A General Plan is a long-range policy document: a statement of the goals, desires and ambitions of the 
City. The General Plan provides a vision of the desired future characteristics of the City.  
 
A Capital Improvement Program is an analysis document: a tool that links the vision of the General Plan 
with a list of physical improvement projects to fulfill that vision. A CIP identifies the projects necessary to 
accomplish the goals of the General Plan and proposes an implementation schedule for those projects 
based on the availability of funding.  
 
An Annual Capital Budget is an implementation document that prioritizes the identified physical 
improvements in the CIP and links them with available financial resources for the upcoming fiscal year.  
An Annual Capital Budget only refers to the projects that are specifically programmed for the next fiscal 
year, in contrast to the CIP, which refers to improvement projects programmed over a multiyear period. 
An important distinction between an Annual Capital Budget and a CIP is that an Annual Capital Budget 
becomes part of the legally adopted annual operating budget, while a CIP does not necessarily commit the 
City to a particular expenditure in a particular year. 
 
All three of these elements are essential in delivering infrastructure improvements in an effective, efficient 
and logical manner. The City of East Palo Alto has not adopted a CIP since 2001. This document reflects 
an effort to fill this missing gap in the Cityôs infrastructure delivery system.  
 

 

 

 

 

  

General Plan 
(Policy) 

CIP 
(Analysis) 
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DEFINITION OF A CAPITAL PROJECT 
 
The CIP is composed of a list of ñcapital projectsò, which involve the purchase, improvement or 
construction of major fixed assets which are typically large in size, expensive, non-recurring and 
permanent. Examples of capital projects include the construction of traffic and transportation systems, 
public buildings, parks, water delivery systems and sewer systems. Although street and sidewalk 
maintenance is not a capital project in the traditional sense, it has been included in the CIP because of its 
significance in the economic vitality and quality of life in the City. The following definition was used in 
compiling projects for the CIP: 
 

A major project that is undertaken by the City that has one or more of the following characteristics: 
 

Å All projects requiring debt obligation. 
Å Any acquisition of land. 
Å Construction of new buildings, parks or facilities including engineering, design, and other pre- construction 

costs with an estimated cost in excess of $7,500. 
Å Major building improvements with an estimated cost in excess of $7,500. 
Å Major equipment purchases or furnishings required for new buildings. 

 
 

THE IMPORTANCE OF AN ADOPTED CIP 
 
As mentioned earlier, a CIP is one of the three critical planning documents involved in the delivery of 
capital improvements. In coordination with the General Plan and the Annual Capital Budget, the CIP 
assists the City in delivering capital improvements in an efficient manner. Specifically, the CIP will 
provide the following benefits to the City when adopted: 
 

 It will facilitate the scheduling of public improvements that will take place over two or more fiscal 
years.  

 It will facilitate the scheduling of public improvements that will require expenditures and 
appropriations over two or more fiscal years. Capital improvements are typically carried out and 
paid for over several years. Consequently, a scheduling tool is needed that forecasts available 
funding and expenditures several years into the future. 

 It will allow individual projects to be easily compared against the goals and policies of the General 
Plan.  

 It will facilitate the orderly management and scheduling of capital projects 
 It will provide a forum for additional citizen input regarding capital projects and capital project 

financing.  
 Possessing an adopted CIP would make the City eligible to receive certain grants from the State 

and the Federal Government.  
 It will assist in future updates of the General Plan by identifying situations where additional 

infrastructure is needed.  
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CAPITAL PROJECT FINANCING 
 
Unfunded Projects 
The capital projects listed in the CIP have an estimated cost of nearly $200 million dollars. Although it is 
only an estimate, there is no doubt that the cost of implementing these capital projects will greatly exceed 
the amount of funding that will be available. Therefore, many of the projects will not be completed during 
the lifespan of the CIP. It is however important to list these projects in the CIP, so that the City is 
prepared to act if a potential funding source becomes available. For reference, Appendix B lists the capital 
projects in the CIP that do not have an identified source of financing.  
 
Sources of Funding 
Capital projects are financed in a number of ways. Thumbnail descriptions of some, but not all, of the 
major funding sources are provided below: 
 

 General Purpose Revenue 
Capital Projects are eligible to receive funding from the Cityôs General Fund, which includes 
income from a variety of sources such as local sales tax and local property taxes. The City is not 
typically restricted in the manner in which it allocates money from the General Fund.  

 
 Measure ñAò Funds 

In 1988, San Mateo County voters approved a one cent sales tax for transportation purposes. 
Eighteen percent (18%) of the funds collected throughout the County are distributed back to each 
local jurisdiction on the basis of population and road miles. Measure ñAò funds are earmarked to 
be spent on transportation projects only. The City typically allocates a significant portion of these 
funds towards pavement management.  

 
 Park In-Lieu (Quimby Act) Funds 

East Palo Alto Ordinance 145, as authorized by the Quimby Act, requires that developers of new 
residential units either provide parkland within the development or pay an in-lieu fee of an 
equivalent fair market value for the parkland. In-lieu fees collected under Ordinance 145 can only 
be used for the purpose of providing park or recreational facilities by way of purchasing land or 
improving existing facilities. The amount of Quimby Act funds available is dependent entirely on 
the amount of new residential development that is occurring.  
 

 Development Impact Fees 
The City collects impact fees from development projects in order to mitigate the impact of the 
development on City services. Development impact fees are derived from the nexus between the 
development and the anticipated cost of providing services for that development. Development 
Impact fees may only be spent to mitigate the specific impacts caused by that development.  

 
 Residential Development Fees 

This fee is collected from all new residential development within the City (outside assessment 
districts or benefit districts) and is utilized to finance projects that mitigate the additional burden 
placed on the existing circulation system by new development.  
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 Redevelopment Funds 
Tax increment funds can be utilized to finance capital projects within the redevelopment project 
areas in which they were collected.  

 
 American Recovery and Reinvestment Act (AARA) 

City Staff is currently working on application packages to secure potential capital improvement 
funding from the American Recovery and Reinvestment Act (ARRA), also known as the Federal 
stimulus package. These new sources of potential funding are essential to the implementation of 
some of the projects listed in the proposed City CIP. At this time, the level of funding and the 
allocation methodology are not known, and therefore cannot be incorporated into the CIP in 
great detail. Staff anticipates that subsequent updates to the CIP will more accurately reflect the 
impact of the AARA.  

 
Basis and Limitations of Project Cost Estimates 
Generating project cost estimates for a CIP is, at best, an inexact science. Some project costs can be 
estimated with a great deal of specificity (based on land, material and labor costs), but others cannot. In 
many cases, projects have no identified location, design or timeframe, making it impractical to produce an 
estimate with accuracy. City staff produced project cost estimates based on the best information available 
in addition to the methodology listed below: 
 

 Each project estimate was based on information assembled and prepared by the staff member(s) 
most familiar with the project. For instance, the cost of parks projects were estimated in 
collaboration with the Community Services Department and the Public Works Department. 
Estimates for sewer projects were prepared with input from the staff of the East Palo Alto Sanitary 
Sewer District.  

 Estimates accounted for construction, environmental, labor and land costs. 
 Design costs were added using an estimate of ten percent (10%) of the construction cost.  
 Inspection and administration costs were added as an additional ten percent (10%).  
 A ten percent (10%) contingency cost was applied on top.  
 All costs were escalated to indicate the impact of inflation on construction costs in future years. A 

five percent (5%) annual rate of inflation was assumed unless more specific information was 
available. 

 Capital projects typically have an associated operation and maintenance cost, but these costs were 
not included because those expenses are typically paid for through the operating budget, rather 
than the capital budget.  

 
As a mid-long range planning document, a CIP generally produces ñballpark estimatesò.  Nevertheless, it is 
important to note that a CIP can still effectively satisfy itsô primary function as an analysis and scheduling 
tool despite only having ñballpark estimatesò. Estimates are typically refined to a greater level of detail 
during the incorporation of a project into the Annual Capital Budget (described in greater detail in the 
following section). 
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CIP AND ANNUAL CAPITAL BUDGET PROCESS 
 

Preparation of the Draft CIP 
A draft of the CIP was developed from a coordinated effort between the City Managerôs Office, the Public 
Works Department, the Community Services Department, the Finance Department, the Planning 
Division and the Building Division.  In a systematic approach, staff members identified necessary 
infrastructure improvements, projected estimated costs and searched for potential sources of funding. A 
project description was prepared for all identified projects, whether funded or unfunded, and 
incorporated into the draft CIP.  
 
Review by Advisory Boards 
Pursuant to California Government Code Section 65401, the Planning Commission of each city is 
required to review any Capital Improvement Program (CIP) within that jurisdiction for conformance with 
the Agencyôs adopted General Plan prior to adoption by the legislative body.  Conformity with the 
General Plan is important because the projects in the CIP are intended to further the goals of the General 
Plan. The conformity review is required to be conducted at a public hearing where citizen input can be 
considered. The Public Works and Transportation Commission does not have a state mandated role in 
the approval process, but has a special role in reviewing the transportation related projects because of their 
expertise in the subject area.  
 
Adoption by the City Council 
The City Council may officially adopt the CIP by resolution at a public hearing. The adoption of the CIP 
does not legally commit the City to appropriate funds towards any project. Appropriation of funds would 
occur during the adoption of the Annual Capital Budget (explained in greater detail below). 
 
Annual Updates of the CIP 
A CIP is typically updated on an annual basis. At the time that this document was completed (November 
2009), two of the fiscal years listed in the CIP had elapsed. This issue will be addressed in the 2010 update 
through the extension of the effective life of the CIP to FY 2014-15. In addition to the extension, the 
update will refine cost and revenue estimates and would add new projects. The updating of the CIP would 
follow the same process as the initial adoption: research and analysis by staff, review by the Planning 
Commission and Public Works and Transportation Commission and adoption by the City Council.   
 
Annual Capital Budget Process 
Approval of the CIP does not appropriate any funds towards a specific project. Projects are typically 
funded through the approval of an Annual Capital Budget by the City Council. The annual capital budget 
is the process in which: 

 The estimate on the availability of funding is refined to greater detail. 
 Estimated project costs are refined to greater detail. 
 Projects are prioritized for funding based on a number of factors (explained in greater detail in the 

following section). 
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PROJECT PRIORITIZATION CRITERIA  
 

The task of prioritizing capital projects is critically important because there will not be enough money 
available to the City do every project listed in the CIP. The CIP does not prioritize projects because, as a 
multiyear document, it is difficult to account for constantly evolving priorities and needs, emergencies, 
fluctuations in financial resources, and state and federal earmarking of funds for certain projects. The 
review of the Annual Capital Budget is the platform in which project prioritization primarily occurs.  
 
The CIP assists in the prioritization process by outlining criteria in which to evaluate individual projects. 
The methodology set forth by the CIP to evaluate capital projects is outlined below: 
 

Step One: Categorize based on the following priority levels: 
 

1. Essential  (Highest Priority) 
2. Desirable  (Moderate Priority) 
3. Deferrable  (Lowest Priority) 

 
Step Two: Further prioritize within those categories based on the following questions (The 
questions have not been organized in a particular order) 

 
 What is the extent in which the cost is justified in terms of number of persons to be benefited? 
 What is the extent in which the project eliminates conditions detrimental to public health, safety 

and welfare? 
 What is the extent that the project will be cost-effective in terms of future public operating costs? 
 What is the extent in which economic development will be stimulated? 
 What is the extent in which the project is consistent with other public and private projects? 
 What is the extent in which the project will affect housing needs and population growth? 
 What is the extent in which the project equitably distributes improvements to areas most in need? 
 What are the consequences of not doing the project? 
  Is the project mandated by State or Federal governments, the courts, or legal agreements? 
 Are planned improvements equitably allocated between various geographic parts of the 

community? 
 Are planned improvements equitably allocated between various types of projects (e.g. between 

parks and transportation)? 
 Does the City have adequate staff to design, manage, administer, inspect, and maintain the 

projects? 
 
Appendix B of the CIP includes a worksheet for prioritizing capital projects during the Annual Capital 
Budget process.   
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 PROJECT CATEGORIES WITHIN THE CIP 
 

The projects within the CIP are organized into five major categories or funding groups. A description of 
each project category is included before the individual project descriptions.  
 

1. Streets and Traffic Improvements. 
2. Facilities. 
3. Parks and Recreation Improvements. 
4. Storm Drainage Projects. 
5. Water System Improvements.   

 
 

COMPONENTS OF THE PROJECT DESCRIPTIONS IN THE CIP 
 

The heart of the CIP document is the individual pages that describe each project. Each of these pages 
provides detailed information on the individual projects including: 
 

Project Name and CIP Number 
Each project in the CIP has a unique number to distinguish it from other projects. The CIP number 
stays with the project, regardless of individual contracts, to track it from year to year. 
 
Responsible Department 
This is the department or division within the City that would generally be responsible for project 
administration and management of the project. In most cases, this division also prepared the cost 
estimate and other information associated with the project. The Responsible Department has not been 
established for every project.  
 
Project Description, Location and Rationale  
This section describes the geographic location of the project, the nature of the project, information on 
phasing if appropriate, information on financing if necessary, and any the rationale for 
implementation. Some projects are citywide.  
 
Timing 
This section lists the fiscal year in which the project is scheduled to be implemented. Even if a project 
is listed under a certain fiscal year, funds are not allocated for a project until the Annual Capital 
Budget is adopted. Not every project is associated with a particular fiscal year. Some projects without 
an identified source of financing are not organized into a fiscal year. Assigning a project to a fiscal year 
without a projected source of financing would be arbitrary and would be inconsistent with the purpose 
of the CIP.  
 
Project Status 
This section applies to the status of the project with regards to the appropriation of funds, not the 
construction or design status. If funds have been appropriated for the project in any way, it is regarded 
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as ñfunds appropriatedò even if no physical work had been commenced. This category is distinct from 
the ñfunds not yet allocatedò category. Another category is ñnewò, which is checked to signify a project 
that is new to the CIP and has not been previously approved by the Council. Since this is the first 
edition of the CIP, all projects are considered to be ñnewò. 
 
Change from Previous CIP 
This section indicates whether or not there have been any changes to the project when compared to 
the same project in the previous CIP. In this edition, there is no previous CIP to compare against.  
 
Actual Prior Expenditures 
This indicates the amount of funds expended on a project as of the date shown. For example, 
expenditures may include preliminary design, special studies and other related items. 
 
Project Cost Estimate 
Each project estimate is based on information assembled and prepared by a staff member familiar with 
the project. The information provided in the CIP is often a summary of more detailed information, 
particularly for the ñConstructionò line item. For example, ñConstructionò may include clearing, curb, 
gutter and sidewalk, asphalt, striping and markings, and numerous other items.  
 
Projected Funding 
This designates the amount of funding from a particular source that has been forecasted as being 
available for use on a project.  
 
Funds Needed 
This designates the amount of funding for a project in which there is no forecasted funding. The funds needed are 
typically located within the TBD (to be determined) row on the summary tables.  
 
Rationale for Proposed Project 
A summary of why the project is included in the CIP is included in this section. This is different than 
the project description. As discussed above, there are a number of questions that are asked of each 
project. Key answers to these questions are included in this section. 
 
Relationship with the General Plan 
A relationship is established between a goal or policy in the General Plan and the proposed project. 
All projects must be consistent with the General Plan.  
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SUMMARY OF TOTAL COST OF PROJECTS IN THE CIP 
 
The following table summarizes the cost of completing every project listed in the CIP. These costs are 
organized based on project category.  
 

Project Cost Summary ï All Categories 

PROJECT CATEGORY 
TOTAL 
ALL FY 

Thousands of Dollars 

STREETS AND TRAFFIC IMPROVEMENTS $27,747 
FACILITIES     $20,337 

PARKS AND RECREATION FACILITIES $77,704 

STORM DRAINAGE   $22,800 

WATER SYSTEM $17,980 

Total $166,568 
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 STREETS AND TRAFFIC IMPROVEMENT PROJECTS 
 
Introduction to Streets and Traffic Improvement Projects 
The capital projects listed under the Street and Traffic Improvement category are intended to improve the 
safety, efficiency and reliability of the Cityôs transportation needs across all modes of travel. The projects 
in this category are primarily intended to further the goals and policies of the Circulation Element of the 
East Palo Alto General Plan. The critical project within this category is ST-01, which is the development of 
a Transportation Master Plan, some elements of which have already been completed. The comprehensive 
completion of the Transportation Master Plan will facilitate the implementation of the other projects 
listed in this category.  
 
Projects in this category are primarily financed through State gas taxes, Proposition 1B funds, 
Redevelopment Agency funds and State and Federal Grants. Unfortunately, these sources of funding are 
not nearly sufficient to fully support all of the transportation projects in this CIP. It is of paramount 
importance to find additional sources of funding to deliver improvements to underserved areas of the 
City.  
 
 

Table of Streets and Traffic Improvement Projects 
Project  
No. 

Description Estimated  
Cost 

Forecasted 
Funds 

Needed 
Funds 

Thousands of Dollars 
ST-01 Citywide Traffic/Transportation Master Plan $  30 $  30 $  0 
ST-02 Street Resurfacing Program  $  4,000 $  1,050 $  2,950 
ST-03 Street Reconstruction Program $  950  $  950 $  0  
ST-04 Sidewalk Repair Program / ADA Ramp Construction  $  130 $  130 $  0 
ST-05 New Sidewalk, Curb & Gutter Installation Program $  500  $  500 $  0  
ST-06 Traffic Management/Speed Bump Installation Program  $  200  $  200 $  0  
ST-07 Citywide Signal Construction / Upgrade $  510  $  310 $  200  
ST-08 University Avenue Bridge Overcrossing $  6,000  $  4,000 $  2,000  
ST-09 Bay Road Improvements, Phase 1 $  2,030  $  2,030  $  0  
ST-10 Bay Road Improvements, Phase 2 $  4,500  $  4,500  $  0  
ST-11 Bay Road Improvements, Phase 3 $  7,880  $  7,880  $  0  
ST-12 Safe Routes to School Improvements Project $  897  $  897  $  0  
ST-13 Replace/Upgrade City Street Lights with Energy Efficient Heads $  120  $  120  $  0  
Total   $  27,747  $  22,597 $  5,150  
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 Citywide Traffic/Transportation Master Plan 
 

Category:  Streets and Transportation 
Project #:  ST-01 
Location:  Citywide 
Department: Public Works  
Status: Funds appropriated 
Description/Rationale for Proposed Project: The Transportation 
Master Plan is intended to use the goals outlined in the cityôs General 
Plan to identify specific projects and programs that will address 
transportation needs and objectives related to efficiency and safety. The 
Master Plan will include strategies to address issues such as traffic 
calming in residential zones, sidewalks, signage, intersection 
management, regional vs. local needs, circulation through the 
Ravenswood Business District and circulation along major corridors. 
Portions of the Master Plan have already been completed, including a 
Pavement Management Program and the General Plan Circulation 
Element. Additional studies and programs are needed to complete a 
comprehensive Master Plan that would be able to address all of the 
Cityôs transportation needs.    
Relationship with the General Plan: This project specifically addresses General Plan Circulation Goal 5.0, to ñimprove 
transportation system efficiencyò. Establishing a master plan is a critical step towards maximizing the efficiency of the Cityôs 
circulation system to serve the needs of local residents, business owners and visitors. The development of a Master Plan will 
facilitate the implementation of the other projects listed under the Streets and Transportation section of the CIP.  

 
Expenses FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12 Total 

Thousands of Dollars 
Engineering & Design $  30     $  30 
Construction       
Equipment       
Professional Services       
Inspection       
Other       
Project Cost       
Total  $  30     $  30 
Carry Over (prior years) 

 
Sources of Funding FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12 Total 

Thousands of Dollars 
Measure A       
Gas Tax       
20A Funds       
Proposition 1B       
In-Lieu Fees       
Traffic Impact Fees $  30     $  30 
Grants       
RDA / RDA Loans       
TBD       
Total  $  30     $  30 
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Street Resurfacing Program  
 

Category:  Streets and Transportation 
Project #:  ST-02 
Location:  Citywide 
Department: Public Works  
Status: Funds appropriated 
Description/Rationale for Proposed Project: This project provides for 
the resurfacing of City streets during the five-year life of the CIP. A 
Pavement Management Program (PMP) was prepared for the City in 
2007 which documented the existing condition of City streets and 
recommended strategies for systematically maintaining and improving 
streets with available funds. The PMP divided streets into two categories 
based on their condition: streets requiring resurfacing for preventative 
maintenance, and those requiring major reconstruction. This project 
addresses the Cityôs street resurfacing needs to prevent the deterioration 
of roads in fair condition into roads that require reconstruction. 
The PMP indicates that there is a large shortfall between the funds needed to fully address the Cityôs resurfacing needs and the 
funds available. The recommendations in the PMP are to be utilized each year during review of the Annual Capital Budget to 
allocate funds towards street resurfacing improvements in the most logical locations possible. The lack of available funds to 
address the needs of every street in the City highlights the need to aggressively pursue additional funding sources for this purpose 
in the future. 
Relationship with the General Plan: This project furthers General Plan Circulation Goal 2.0, to ñprovide a system of local 
roadways that meets community needsò. The construction of street improvements increases the usability of City streets and 
allows City residents to travel through the City in a safer and more efficient manner.    

 
Expenses FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12 Total 

Thousands of Dollars 
Engineering & Design $  70 $  60 $  60 $  50 $  40 $  70 
Construction $  700 $  700 $  710 $  720 $  730 $  700 
Equipment       
Professional Services       
Inspection $  30 $  40 $  30 $  30 $  30 $  30 
Other       
Project Cost       
Total  $  800 $  800 $  800 $  800 $  800 $  4,000 
Carry Over (prior years) 

 
Sources of Funding FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12 Total 

Thousands of Dollars 
Measure A $  340 $  320 $  400 $  400 $  450 $  1,910 
Gas Tax       
20A Funds       
Proposition 1B $  400 $  400    $  800 
In-Lieu Fees $  60 $  80  $  50  $  190 
Traffic Impact Fees       
Grants       
RDA / RDA Loans    $  50  $  50 
TBD   $  400 $  300 $  350 $  1,050 
Total  $  800 $  800 $  800 $  800 $  800 $  4,000 
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Street Reconstruction Program  
 

Category:  Streets and Transportation 
Project #:  ST-03 
Location:  Citywide 
Department: Public Works  
Status: Funds appropriated 
Description/Rationale for Proposed Project: This project provides for 
the reconstruction of damaged City streets during the five-year life of the 
CIP. A Pavement Management Program (PMP) was prepared for the City 
in 2007 which documented the existing condition of City streets and 
recommended strategies for systematically maintaining and improving 
streets with available funds. The PMP divided streets into two categories 
based on their condition: streets requiring resurfacing for preventative 
maintenance, and those requiring major reconstruction. This project 
addresses the Cityôs street reconstruction needs to repair streets in poor 
condition so that they can be used in a safe and functional manner.  
The PMP indicates that there is a large shortfall between the funds needed to fully address the Cityôs reconstruction needs and 
the funds available. The recommendations in the PMP are to be utilized each year during review of the Annual Capital Budget 
to allocate funds towards street reconstruction improvements in the most logical locations possible. However, adequate funds are 
not currently available to address every street that needs reconstruction during the five-year life of this CIP. The lack of available 
funds highlights the need to aggressively pursue additional funding sources for this purpose in the future. 
Relationship with the General Plan: This project furthers General Plan Circulation Goal 2.0, to ñprovide a system of local 
roadways that meets community needsò. The construction of street improvements increases the usability of City streets and 
allows City residents to travel through the City in a safer and more efficient manner.    

 
Expenses FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12 Total 

Thousands of Dollars 
Engineering & Design  $  40 $  20 $  20  $  80 
Construction  $  370 $  200 $  200  $  770 
Equipment       
Professional Services       
Inspection  $  40 $  30 $  30  $  100 
Other       
Project Cost       
Total   $  450 $  250 $  250  $  950 
Carry Over (prior years) 

 
Sources of Funding FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12 Total 

Thousands of Dollars 
Measure A  $  75 $  100   $  175 
Gas Tax       
20A Funds       
Proposition 1B  $  125 $  95 $  100  $  320 
In-Lieu Fees  $  50 $  55 $  50  $  155 
Traffic Impact Fees    $  100   
Grants  $  200    $  200 
RDA / RDA Loans       
TBD       
Total   $  450 $  250 $  250  $  950 
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Sidewalk Repair/ADA Ramp Program  
 

Category:  Streets and Transportation 
Project #:  ST-04 
Location:  Citywide 
Department: Public Works  
Status: Funds appropriated 
Description/Rationale for Proposed Project: This project provides for 
the preventative maintenance and reconstruction of damaged and 
inadequate City sidewalks. This program would involve the evaluation of 
the condition of existing sidewalks and the development of a strategy for 
prioritizing and scheduling repair/reconstruction.  Regular maintenance 
is required to keep existing sidewalks in a condition that will serve 
ensure pedestrian safety. This program would also ensure that every 
existing tree that is removed as part of sidewalk repair or maintenance is 
replaced with two new trees of an appropriate variety at a location that 
would not interfere with sidewalk, pavement, or underground utilities in 
the future. Construction work will be performed by private contractors. 
Relationship with the General Plan: This project furthers General Plan Circulation Goal 2.0, to ñprovide a system of local road 
ways that meets community needsò. Implementation of this project would increase the usability of the Cityô sidewalks and would 
enhance the ability of residents to travel through the City in a safe and efficient manner.    

 
Expenses FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12 Total 

Thousands of Dollars 
Engineering & Design  $  5  $  5  $  10 
Construction  $  50  $  50  $  100 
Equipment       
Professional Services       
Inspection  $  10  $  10  $  20 
Other       
Project Cost       
Total   $  65  $  65  $  130 
Carry Over (prior years) 

 
Sources of Funding FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12 Total 

Thousands of Dollars 
Measure A  $  50  $  50  $  100 
Gas Tax       
20A Funds       
Proposition 1B  $  15  $  15  $  30 
In-Lieu Fees       
Traffic Impact Fees       
Grants       
RDA / RDA Loans       
TBD       
Total   $  65  $  65  $  130 
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New Sidewalk, Curb and Gutter Program  
 

Category:  Streets and Transportation 
Project #:  ST-05 
Location:  Citywide 
Department: Public Works  
Status: Funds appropriated 
Description/Rationale for Proposed Project: This project provides for 
the construction of new sidewalks in locations of the City where they are 
not currently in place. This program would involve the development of a 
strategy for prioritizing and scheduling new construction. To the extent 
feasible, the City will attempt to install full-block stretches of sidewalk at 
a time for uniformity. The City collects development in-lieu fees under 
Ordinance 241 to support the construction of new sidewalks. However, 
additional funding sources are needed to facilitate the construction of 
sidewalks in areas of the City that are underserved in terms of pedestrian 
access and are not slated for major development projects. A lack of 
available funding to support the development of sidewalks throughout 
the City highlights the need to aggressively pursue additional funding 
sources for this purpose in the future. Construction work will be 
performed by private contractors. 
Relationship with the General Plan: This project furthers General Plan Circulation Goal 2.0, to ñprovide a system of local road 
ways that meets community needsò. Implementation of this project would increase the usability of the Cityô sidewalks and would 
enhance the ability of residents to travel through the City in a safe and efficient manner.    

 
Expenses FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12 Total 

Thousands of Dollars 
Engineering & Design $  25  $  5   $  30 
Construction $  400  $  40   $  440 
Equipment       
Professional Services       
Inspection $  25  $  5   $  30 
Other       
Project Cost       
Total  $  450  $  50   $  490 
Carry Over (prior years) 

 
Sources of Funding FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12 Total 

Thousands of Dollars 
Measure A       
Gas Tax       
20A Funds       
Proposition 1B       
In-Lieu Fees   $  50   $  50 
Traffic Impact Fees       
Grants $  450     $  450 
RDA / RDA Loans       
TBD       
Total  $  450  $  50   $  490 
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Traffic Management / Speed Bump Program  
 

Category:  Streets and Transportation 
Project #:  ST-06 
Location:  Citywide 
Department: Public Works  
Status: Funds appropriated 
Description/Rationale for Proposed Project: This project provides for 
the construction of speed bumps and other traffic calming devices to 
reduce speed through residential zones and to increase safety. 
Identification of appropriate locations for traffic calming devices should 
be addressed in the Transportation Master Plan (ST-01). The City will 
look for opportunities to link these improvements with the street 
resurfacing program (ST-02) for the purpose of obtaining more 
competitive bids.  
Relationship with the General Plan: This project furthers General Plan 
Circulation Goal 2.0, to ñprovide a system of local road ways that meets 
community needsò. Implementation of this project would increase the 
usability of the Cityô sidewalks and would enhance the ability of 
residents to travel through the City in a safe and efficient manner.    

 
Expenses FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12 Total 

Thousands of Dollars 
Engineering & Design $  2 $  2 $  2 $  2 $  2 $  10 
Construction $  35 $  35 $  35 $  35 $  35 $  175 
Equipment       
Professional Services       
Inspection $  3 $  3 $  3 $  3 $  3 $  15 
Other       
Project Cost       
Total  $  40 $  40 $  40 $  40 $  40 $  200 
Carry Over (prior years) 

 
Sources of Funding FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12 Total 

Thousands of Dollars 
Measure A $  20 $  20 $  20 $  20 $  20 $  100 
Gas Tax       
20A Funds       
Proposition 1B       
In-Lieu Fees       
Traffic Impact Fees $  20 $  20 $  20 $  20 $  20 $  100 
Grants       
RDA / RDA Loans       
TBD       
Total  $  40 $  40 $  40 $  40 $  40 $  200 
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Traffic Signal Upgrade Program  
 

Category:  Streets and Transportation 
Project #:  ST-07 
Location:  Citywide 
Department: Public Works  
Status: Funds appropriated 
Description/Rationale for Proposed Project: This project provides for 
the construction of intersection improvements including geometric 
upgrades to intersections, signal hardware and software upgrades, and 
improvements to signage and striping. Intersections in need of 
improvements include various intersections along University Avenue 
and in the Redevelopment Project Areas. A citywide evaluation of traffic 
signal needs will be evaluated as part of the Transportation Master Plan 
(ST-01). 
Relationship with the General Plan: This project furthers General Plan 
Circulation Goal 2.0, to ñprovide a system of local roadways that meets 
community needsò. Implementation of this project would enhance the 
ability of drivers to travel through the City in a safe and efficient 
manner.    

 
Expenses FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12 Total 

Thousands of Dollars 
Engineering & Design   $  5   $  5 
Construction   $  500   $  500 
Equipment       
Professional Services       
Inspection   $  5   $  5 
Other       
Project Cost       
Total    $  510   $  510 
Carry Over (prior years) 

 
Sources of Funding FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12 Total 

Thousands of Dollars 
Measure A       
Gas Tax       
20A Funds       
Proposition 1B       
In-Lieu Fees       
Traffic Impact Fees   $  200   $  200 
Grants       
RDA / RDA Loans   $  110   $  110 
TBD   $  200   $  200 
Total    $  510   $  510 
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Route 101/University Avenue Overcrossing Widening 
 

Category:  Streets and Transportation 
Project #:  ST-08 
Location:  University/101 Overcrossing 
Department: Public Works  
Status: Funds appropriated 
Description/Rationale for Proposed Project: This project will provide 
for the widening of the University Avenue/US 101 overpass to provide 
safer pedestrian and bicycle travel. The project will be completed in 
phases including the widening of the overpass bridge to the west, 
construction of a new diagonal off-ramp from SB 101 onto SB 
University Avenue, and widening of the overpass on the east. Design 
and planning work for the project was completed in 2004 in the form of 
a project Plan, Specifications and Estimate (PS&E). The City intends to 
modify the plans to include new improvements to the interchange and 
to secure the necessary funds. The design of the improvements will be 
required to meet CALTRANS standards.   
The work will be performed by private contractors.  $2 Million for this project was previously appropriated from the University 
Circle development.  
Relationship with the General Plan: This project furthers General Plan Circulation Goal 2.0, to ñprovide a system of local 
roadways that meets community needsò. Implementation of this project would enhance the ability of drivers, pedestrians and 
bikers to travel across the Route 101 overpass. This project would also improve the connectivity of the east and west sides of the 
City.  

 
Expenses FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12 Total 

Thousands of Dollars 
Engineering & Design  $  280    $  280 
Construction  $  5,000    $  5,000 
Equipment       
Professional Services  $  220    $  220 
Inspection  $  500    $  500 
Other       
Project Cost       
Total   $  6,000    $  6,000 
Carry Over (prior years) 

 
Sources of Funding FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12 Total 

Thousands of Dollars 
Measure A       
Gas Tax       
20A Funds       
Proposition 1B       
In-Lieu Fees       
Traffic Impact Fees   $  2,000   $  2,000 
Grants       
RDA / RDA Loans       
TBD   $  4,000   $  4,000 
Total    $  6,000   $  6,000 
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Bay Road Improvements: Phase 1 
 

Category:  Streets and Transportation 
Project #:  ST-09 
Location:  Bay Road (University Avenue ï Clarke Avenue) 
Department: Public Works  
Status: Funds appropriated 
Description/Rationale for Proposed Project: This project will 
implement a portion of the Urban Design Plan for the Bay Road 
corridor. The improvements would include general improvements to 
enhance pedestrian and vehicular safety and to create a ñgatewayò into 
the Ravenswood Business District. Phase 1 involves the street segment 
on Bay Road between University Avenue and Clarke Avenue. Specific 
improvements include new street pavement, raised medians, new curb, 
gutter, sidewalk, storm drainage and street lighting.  
This project also includes tree planting, installation of irrigation systems and provides for enhanced safety and visibility of 
existing pedestrian crossing by construction of a lighted crosswalk, advanced LED warning signs, ADA curb ramps, and 
crosswalk delineation. The project involves installation of three bus shelters, bike lanes, bulb-outs and other streetscape 
improvements.  
Relationship with the General Plan: This project furthers General Plan Circulation Goal 2.0, to ñprovide a system of local 
roadways that meets community needsò. Implementation of this project would enhance the ability of drivers, pedestrians and 
bikers to access the Ravenswood Business District and would enhance redevelopment efforts in this area. The Circulation 
Element of the General Plan identifies this section of Bay Road as an arterial road. The improvements proposed are compatible 
with the characteristics for an arterial road identifies in the General Plan, including 4 lanes of traffic, a median and a bicycle 
lane.   

 
Expenses FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12 Total 

Thousands of Dollars 
Engineering & Design $  150     $  150 
Construction $  1,750     $  1,750 
Equipment       
Professional Services       
Inspection $  130     $  130 
Other       
Project Cost       
Total  $  2,030     $  2,030 
Carry Over (prior years) 

 
Sources of Funding FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12 Total 

Thousands of Dollars 
Measure A       
Gas Tax       
20A Funds       
Proposition 1B       
In-Lieu Fees $  13     $  13 
Traffic Impact Fees       
Grants $  1,900     $  1,900 
RDA / RDA Loans $  117     $  117 
TBD       
Total  $  2,030     $  2,030 
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 Bay Road Improvements: Phase 2 
 

Category:  Streets and Transportation 
Project #:  ST-10 
Location:  Bay Road (Clarke Avenue ï Tara Road) 
Department: Public Works  
Status: Funds appropriated 
Description/Rationale for Proposed Project: This project will 
implement a portion of the Urban Design Plan for the Bay Road 
corridor. The improvements would include general improvements to 
enhance pedestrian and vehicular safety and to create a ñgatewayò into 
the Ravenswood Business District. Phase 2 involves the street segment 
on Bay Road between Clarke Avenue and Tara Road. Specific 
improvements include new street pavement, raised medians, new curb, 
gutter, sidewalk, storm drainage and street lighting.  
This project also includes tree planting, installation of irrigation systems and provides for enhanced safety and visibility of 
existing pedestrian crossing by construction of a lighted crosswalk, advanced LED warning signs, ADA curb ramps, and 
crosswalk delineation. The project involves installation of three bus shelters, bike lanes, bulb-outs and other streetscape 
improvements. This project involves the acquisition of additional right-of-way to secure uniform street widths on Bay Road 
Relationship with the General Plan: This project furthers General Plan Circulation Goal 2.0, to ñprovide a system of local 
roadways that meets community needsò. Implementation of this project would enhance the ability of drivers, pedestrians and 
bikers to access the Ravenswood Business District and would enhance redevelopment efforts in this area. The Circulation 
Element of the General Plan identifies this section of Bay Road as an arterial road. The improvements proposed are compatible 
with the characteristics for an arterial road identifies in the General Plan, including 4 lanes of traffic, a median and a bicycle 
lane.   

 
Expenses FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12 Total 

Thousands of Dollars 
Engineering & Design  $  150    $  150 
Construction   $  1,800   $  1,800 
Equipment       
Professional Services       
Inspection   $  150   $  150 
Other   $  2,400   $  2,400 
Project Cost       
Total   $  150 $  4,350   $  4,500 
Carry Over (prior years) 

 
Sources of Funding FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12 Total 

Thousands of Dollars 
Measure A       
Gas Tax       
20A Funds       
Proposition 1B       
In-Lieu Fees       
Traffic Impact Fees       
Grants  $  150 $  4,350   $  4,500 
RDA / RDA Loans       
TBD       
Total   $  150 $  4,350   $  4,500 
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Bay Road Improvements: Phase 3 
 

Category:  Streets and Transportation 
Project #:  ST-11 
Location:  Bay Road (Tara Road ï Cooley Landing) 
Department: Public Works  
Status: Funds not yet appropriated 
Description/Rationale for Proposed Project: This project will 
implement a portion of the Urban Design Plan for the Bay Road 
corridor. The improvements would include general improvements to 
enhance pedestrian and vehicular safety and to create a ñgatewayò into 
the Ravenswood Business District. Phase 3 involves the street segment 
on Bay Road between Tara Road and Cooley Landing. Specific 
improvements include new street pavement, raised medians, new curb, 
gutter, sidewalk, storm drainage and street lighting.  
This project also includes tree planting, installation of irrigation systems and provides for enhanced safety and visibility of 
existing pedestrian crossing by construction of a lighted crosswalk, advanced LED warning signs, ADA curb ramps, and 
crosswalk delineation. The project involves installation of three bus shelters, bike lanes, bulb-outs and other streetscape 
improvements. This project involves the acquisition of additional right-of-way to secure uniform street widths on Bay Road.  
Relationship with the General Plan: This project furthers General Plan Circulation Goal 2.0, to ñprovide a system of local 
roadways that meets community needsò. Implementation of this project would enhance the ability of drivers, pedestrians and 
bikers to access the Ravenswood Business District and would enhance redevelopment efforts in this area. This project also 
specifically furthers General Plan Conservation/Open Space Goal 8.0, to ñimprove access to open space and recreation 
resourcesò. This project would increase the ability of residents to access Cooley Landing, which is recreation opportunities in the 
City. 

 
Expenses FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12 Total 

Thousands of Dollars 
Engineering & Design  $  150    $  150 
Construction   $  1,800   $  1,800 
Equipment       
Professional Services       
Inspection   $  150   $  150 
Other   $  2,400   $  2,400 
Project Cost       
Total   $  150 $  4,350   $  4,500 
Carry Over (prior years) 

 
Sources of Funding FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12 Total 

Thousands of Dollars 
Measure A       
Gas Tax       
20A Funds       
Proposition 1B       
In-Lieu Fees       
Traffic Impact Fees       
Grants  $  150 $  4,350   $  4,500 
RDA / RDA Loans       
TBD       
Total   $  150 $  4,350   $  4,500 
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Safe Routes to School Project 
 

Category:  Streets and Transportation 
Project #:  ST-12 
Location:  Citywide 
Department: Public Works  
Status: Funds appropriated 
Description/Rationale for Proposed Project: This project involves the 
construction of new sidewalks, curbs, gutters, and traffic calming 
improvements on Oakwood Drive, Garden Street, Clarke Avenue, Bell 
Street and others streets in the City. Ravenswood City School District 
Staff worked with City Staff to prioritize the streets most in need of 
pedestrian-friendly improvements to safely access the schools. Based on 
this prioritization, the Safe Route to School Plan was developed and 
approved by the Public Works Transportation Commission and adopted 
by the City Council in 2003.  
Relationship with the General Plan: This project furthers General Plan Circulation Goal 2.0, to ñprovide a system of local 
roadways that meets community needsò. Implementation of this project would enhance the ability of pedestrians to access 
schools in a safe manner.  

 
Expenses FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12 Total 

Thousands of Dollars 
Engineering & Design  $  34    $  34 
Construction  $ 863    $ 863 
Equipment       
Professional Services       
Inspection       
Other       
Project Cost       
Total   $  897    $  897 
Carry Over (prior years) 

 
Sources of Funding FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12 Total 

Thousands of Dollars 
Measure A  $  90    $  90 
Gas Tax       
20A Funds       
Proposition 1B       
In-Lieu Fees       
Traffic Impact Fees       
Grants  $  807    $  807 
RDA / RDA Loans       
TBD       
Total   $  150    $  897 
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Replacement of Street Lights with energy Efficient Bulbs 
 

Category:  Streets and Transportation 
Project #:  ST-13 
Location:  Citywide 
Department: Public Works  
Status: Funds appropriated 
Description/Rationale for Proposed Project: This project involves the 
replacement of approximately 800 street light heads with energy efficient 
bulbs.  The project would conserve the Cityôs energy resources and will 
result in reduced operation costs.  
Relationship with the General Plan: This project furthers General Plan 
Conservation/Open Space Goal 2.0, to ñpreserve and enhance natural 
resources and featuresò. Implementation of this project would preserve 
energy resources.  

 
Expenses FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12 Total 

Thousands of Dollars 
Engineering & Design  $  10    $  10 
Construction  $  30    $  30 
Equipment  $  80    $  80 
Professional Services       
Inspection       
Other       
Project Cost       
Total   $  120    $  120 
Carry Over (prior years) 

 
Sources of Funding FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12 Total 

Thousands of Dollars 
Measure A  $  90    $  90 
Gas Tax       
20A Funds       
Proposition 1B       
In-Lieu Fees       
Traffic Impact Fees  $  30    $  30 
Grants       
RDA / RDA Loans       
TBD       
Total   $  120    $  120 
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FACILITIES PROJECTS 
 
Introduction to Facilities Projects 
This fund group includes projects related to proposed new buildings such as a new City Center, or 
maintenance and upgrade of existing City buildings such as the Senior Citizen Center, the Police 
Department, City Hall, the City Corporation Yard, Community Development Department and other City 
owned or leased properties. No funding source has been positively identified for most projects in this 
category. The City will need to identify funding sources to pay for these proposed improvements.   
The critical project within this category is FA-01, which is the development of a Facilities Master Plan. The 
completion of a comprehensive Facilities Master Plan will facilitate the implementation of the other projects 
listed in this category. 

 
 
Table of Facilities Projects 
Project  
No. 

Description Estimated  
Cost 

Forecasted 
Funding 

Needed 
Funds 

Thousands of Dollars 
FA-01 Facilities Master Plan $  35 $  0 $  35 
FA-02 New City Hall $  20,000 $  0 $  20,000 
FA-03 Senior Citizens Center $  75 $  0 $  75 
FA-04 Police Department ï 141 Demeter Street $  80  $  0 $  80  
FA-05 Corporation Yard ï 150 Tara Road $  40  $  0 $  40  
FA-06 Community Development Office ï 1960 Tate Street $  500 $  0 $  500 
FA-07 Community Services & Housing Office ï 2277 University Avenue $  57 $  0 $  57  
Total  $  20,787 $  0 $  20,787 
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Citywide Facilities Master Plan 
 

Category:  Facilities 
Project #:  FA-01 
Location:  Citywide 
Department: To be Determined 
Status: Funds not yet appropriated 
Description/Rationale for Proposed Project: A Facilities Master Plan 
will identify potential locations and formulate a strategy to acquire, 
finance and construct future City facilities that will satisfy the needs of 
the City. A space requirement study completed in 2003 would facilitate 
the development of the Facilities Master Plan. The space requirement 
study indicated that a new City Hall would need to be at least 42,000 
square feet in size with a minimum of one acre for parking spaces in 
order to satisfy the Cityôs needs. 
Relationship with the General Plan: This project specifically addresses General Plan Land Use Goal 4.0, to ñprovide effective 
coordination with public facilities and service providersò. Establishing a master plan would be a critical first step towards 
coordinating the Cityôs resources to deliver services to City residents in the most effective manner possible.  

 
Expenses FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12 Total 

Thousands of Dollars 
Engineering & Design      $  35 
Construction       
Equipment       
Professional Services       
Inspection       
Other/Land Acquisition       
Project Cost       
Total       $  35 
Carry Over (prior years) 

 
Sources of Funding FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12 Total 

Thousands of Dollars 
Measure A       
Gas Tax       
RDA / RDA Loans       
Grants       
Drainage Impact Fees       
General Funds      $  35 
SCIP       
TBD       
Total       $  35 
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New City Hall 
 

Category:  Facilities 
Project #:  FA-02 
Location:  To be Determined 
Department: To be Determined 
Status: Funds not yet appropriated 
Description/Rationale for Proposed Project: The space 
requirement study conducted in 2003 identified a need to provide a 
new City Hall to host all or most of the Cityôs departments. The 
City currently leases the City Hall facility. The space requirement 
study indicated that a new City Hall would need to be at least 
42,000 square feet in size with a minimum of one acre for parking 
spaces in order to satisfy the Cityôs needs. 
Relationship with the General Plan: This project specifically 
addresses General Plan Land Use Goal 4.0, to ñprovide effective 
coordination with public facilities and service providersò. 
Constructing a new City Hall that would house most City 
departments in a single building would enable a more efficient 
delivery of services to City residents.  

 
Expenses FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12 Total 

Thousands of Dollars 
Engineering & Design       
Construction       
Equipment       
Professional Services       
Inspection       
Other/Land Acquisition       
Project Cost      $  20,000 
Total       $  20,000 
Carry Over (prior years) 

 
Sources of Funding FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12 Total 

Thousands of Dollars 
Measure A       
Gas Tax       
RDA / RDA Loans       
Grants       
Drainage Impact Fees       
General Funds       
SCIP       
TBD      $  20,000 
Total       $  20,000 
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Senior Citizen Center Improvements 
 

Category:  Facilities 
Project #:  FA-03 
Location:  550 Bell Street 
Department: Community Services  
Status: Funds not yet appropriated 
Description/Rationale for Proposed Project: This project would 
improve the physical condition of the Senior Citizen Center 
building.  
Relationship with the General Plan: This project specifically 
supports General Plan Land Use Policy 1.4, to ñprovide areas within 
the community where public service and non-profit organizations 
can operateò. Constructing improvements to the Senior Center 
would enable the continuing delivery of services to users of the 
Senior Center.  
 
 
 Expenses FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12 Total 

Thousands of Dollars 
Engineering & Design       
Construction       
Equipment       
Professional Services       
Inspection       
Other/Land Acquisition       
Project Cost      $  75 
Total       $  75 
Carry Over (prior years) 

 
Sources of Funding FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12 Total 

Thousands of Dollars 
Measure A       
Gas Tax       
RDA / RDA Loans       
Grants       
Drainage Impact Fees       
General Funds       
SCIP       
TBD      $  75 
Total       $  75 
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Police Department Building Improvements 
 

Category:  Facilities 
Project #:  FA-04 
Location:  141 Demeter Street 
Department: Police  
Status: Funds not yet appropriated 
Description/Rationale for Proposed Project: This project would 
improve the physical condition of the Police Department building. 
This project would include the installation of security cameras.   
Relationship with the General Plan: This project specifically 
supports General Plan Land Use Policy 1.4, to ñprovide areas within 
the community where public service and non-profit organizations 
can operateò. Constructing improvements to the Police Department 
building would enable the continuing delivery of police services to 
City residents. 
 
 
 Expenses FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12 Total 

Thousands of Dollars 
Engineering & Design       
Construction       
Equipment       
Professional Services       
Inspection       
Other/Land Acquisition       
Project Cost      $  80 
Total       $  80 
Carry Over (prior years) 

 
Sources of Funding FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12 Total 

Thousands of Dollars 
Measure A       
Gas Tax       
RDA / RDA Loans       
Grants       
Drainage Impact Fees       
General Funds       
SCIP       
TBD      $  80 
Total       $  80 

 
 


