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East Palo Alto Measure C Evaluation
Evaluation of Violence Prevention Grants, 2013 – 2015 __________________________________________________________

[bookmark: _Toc325708735]Introduction 
This report includes program-level evaluations of Measure C’s investments in violence prevention programs in fiscal years 2013 – 2014 and 2014 – 2015. Measure C invested $934,499 in violence prevention programs during these two years. Approved by voters in November 2006, Measure C funds support community and neighborhood policing as well as violence prevention services, with an emphasis on youth, families, ex-felons, domestic violence, and support for senior citizens. Measure C mandates an external evaluation of its investments. In 2015, Bright Research Group was selected through a competitive RFP process to conduct the evaluation. This report provides the results of the evaluation of the collaborative grants funded by Measure C during these two fiscal years. A brief description of small Measure C grants during this time period is provided in the Appendix to this report. An earlier report provided a retrospective evaluation of Measure C investments from 2009–2013. 

[bookmark: _Toc325708736]Methodology
This study was designed to answer the following evaluation questions: What services were provided by collaborative, because of Measure C investments? How many people were served by Measure C investments? What was the benefit of the collaborative funding structure? 

Findings were informed by several methodologies, including: 
· Reports: A review of grant applications, quarterly reports, and closeout reports for collaboratives funded in fiscal year 2014–2015. 
· Focus Groups with the Executive Directors or Program Managers: One focus group was conducted with each collaborative, for a total of four focus groups. Focus group participants included the Executive Directors or Program Managers from each of the organizational participants in the collaborative. The purpose of the focus groups was to reflect on the benefits and challenges of the collaborative grant structure, the impact of the services supported by Measure C, and recommendations for improving Measure C. 
· Pop-Ups with Clients:  Pop-ups were conducted at one organizational site per collaborative, for a total of four pop-ups. Pop-ups are informal one-on-one or small group interviews with youth and consumers. The purpose of the pop-ups was to speak with East Palo Alto residents who have participated in the Measure C-funded program to learn more about their preferences, behaviors, and perceptions around the value of Measure C supported services.  
· Surveys with Clients: Surveys were administered with youth and consumers participating in Measure C-funded programs. The purpose of the surveys was to understand consumer satisfaction with the services provided. A total of 138 surveys were collected.




[bookmark: _Toc325708737]Collaborative #1: Job Train, Community Legal Services of East Palo Alto (CLSEPA), and Renaissance Entrepreneurship Center (REC)

 (
Quick Facts
Grant Amount FY 13-14…………………. $64,333
Grant Amount FY 14-15…………………. $129,500
East Palo
 Alto Residents Served………….. 507
Target Population…………………………. Formerly incarcerated youth & adults
Service Categories…………………………Re-entry/Diversion; Career Exposure & Employment; 
Crisis Intervention
)

[bookmark: _Toc325708738]Goal of the Collaborative
The goal of the JobTrain/CLSEPA/REC Collaborative is to “reduce crime and violence in East Palo Alto by providing formerly incarcerated youth and adults with job training and placement, life skills, legal services, entrepreneurial trainings and the support services needed to rejoin the East Palo Alto community and avoid recidivism.” The collaborative emerged from the recognition of the significant barriers to employment for ex-offenders, including limited work history, basic skills deficiencies, limited English proficiency, and their criminal record. 

 (
Roles of Collaborative Members
)The three partner organizations coordinate their services for clients. JobTrain has the expertise and relationships to prepare and place their clients in jobs in the construction and building trades, culinary arts, and coding. Co-locating their services at JobTrain during regular class hours, CLSEPA provides regularly scheduled clinics to provide legal services that resolve barriers to employment for clients in job training programs. Legal services included expungement, housing and eviction advocacy, small business support, traffic ticket amnesty, driver’s license reinstatement, and immigration support. Renaissance Entrepreneurship Center provides small business and entrepreneurship training to clients to overcome the barriers to wage employment, build assets, and achieve financial self-sufficiency. REC helps clients develop business plans, access affordable loans, and build credit history. 

[bookmark: _Toc325708739]Service Summary
The Measure C investment funded staff salaries and small business consultant costs at JobTrain, CLSEPA, and REC. Measure C funding also funded the cost of vocational training and the cost of job placement supports, including uniforms, tools, transportation costs, and union dues. These costs were matched by unrestricted individual donor contributions in JobTrain’s general fund. As a result of this funding, the three collaborative partners reported the following services and outcomes.

	Partner
	Service
	Clients Served 
	Outcomes Reported

	JobTrain
	Job Training Class
	151
	82% training completion rate
71% job placement rate
$24.27 average wage

	
	Single Stop
	56
	n/a

	
	Other (GED Prep; Computer Lab)
	65
	n/a

	CLSEPA
	Legal advice and assistance
	199
	n/a

	REC
	Start Smart Class 
Business Prep Class
Entrepreneurship Training
	36

	7 business plans developed
5 clients have launched their business
2 clients have employed themselves
2 clients are in a lending circle


 

[bookmark: _Toc325708740]Impact
The Jobtrain/CLSEPA/REC Collaborative provides a coordinated set of services to support formerly incarcerated individuals as they re-enter the workforce. The collaborative grant allowed the three organizations to formalize and align services to meet the holistic needs of the individuals they serve. The Collaborative has also been able to leverage Measure C grant dollars to receive other funding, including San Mateo County Measure A funding. The structure has facilitated the development of relationships with other government agencies (like San Mateo County’s Service Connect) to receive referrals of clients in need of legal services and employment support. 

By co-locating legal services and entrepreneurship training in the job training space, the Collaborative created a one-stop-shop for the re-entry population. A site visit to the JobTrain facility revealed strong evidence of collaboration and an established referral network between partners. The collective impact of these efforts was to provide personalized support that responded to the unique needs of each of their clients. 

This consumer-centric program model helped ex-offenders identify career opportunities that can generate income through legal means. In interviews with clients, many revealed that they had been searching for jobs for long periods of time or working low-wage, low-skilled jobs, which often tempted them to turn back to illicit activities to supplement their income. Clients also reported that the Collaborative was able to help navigate complex legal issues and satisfy basic needs such as housing and food, which in turn, supported their ability to participate in programming. Several clients shared that when they were not regularly attending classes, JobTrain staff would call them to understand their barriers to participation, identify solutions, and provide motivational support to continue. According to their clients, the Collaborative partners assumed the role of being a caring and consistent presence in their clients’ lives. 

Clients identified JobTrain as a respected community institution among EPA residents, including individuals at the greatest risk for recidivating or being victimized by violence. Among members of the community, JobTrain is seen as a safe and neutral space, where people could go without running into trouble with gangs. As a result, in interviews and surveys with clients, there was a high demand for increasing the number of night classes at the JobTrain facility. 

In part due to the support of Measure C, the Collaborative is able to reach EPA residents who have the greatest need for sustainable employment. All participants are formerly incarcerated. Most participants are Black or Latino—ranging in ages from 18 to 65. Many participants are repeat clients, or children of former clients. Individuals served at JobTrain have experienced multi-generational impacts of community violence. Among the clients interviewed, every client except for one had lost a parent or close family member to gun violence or homicide. 
 (
“I started off 
kinda
 slow. I was absent a lot and coming in late. Our counselor/teacher told me to step up or we could stop you right now. They gave me an ultimatum. No one had cared like that before. I stepped it up. I’ve been on time every day since. I got a report card and it made me realize that I did well if I just showed up.” 
“This place has kept me out of trouble. It helps you not even want to get in trouble anymore. I leave here and go back to reality—the drug sales, gang violence—I live there. That’s the hardest part about it—I have to walk home and I see some of my friends, and they are into other stuff.” 
“I believe that I am getting the chance to correct my mistakes. I have a chance of being a positive role model and making a difference. My concern is am I going to be able to work and live here after I graduate? Is there a job or home for me? I want to be in EPA- I have penance to do to the community for all the damage I caused as a 
youngen
.” 
“The best part about coming to this program is that you meet people on the same road as you—a road to better yourself.”
“
Que
 
nos
 
ayudan
, 
que
 
nos
 
escuchan
 
nuestros
 
problemas
 y 
ayudan
 a 
resolverlos
.”
 
“They help us, they listen and they help us solve our problems.” 
)

[bookmark: _Toc325708741]Client Satisfaction

A survey of 17 clients of the JobTrain/CLSEPA/REC Collaborative revealed high satisfaction with services. 
 
	Question (n=17)
	Agree or Strongly Agree

	I feel safe at this organization
	88%

	Staff treat everyone fairly.
	88%

	Staff cares about me.
	83%

	Staff understand my family’s culture.
	71%

	I learned something new.
	76%

	I feel like I belong at this organization.
	81%

	I get the support and help I need here.
	88%

	I gained leadership skills.
	75%

	I am more optimistic about my future.
	88%

	I would recommend this program to a friend.
	88%


 



[bookmark: _Toc325708742]Collaborative #2: Re-entry Coalition

 (
Quick Facts
Grant Amount FY 13-14…………………..$99,000
Grant Amount FY 14-15…………………. $
163,333
East Palo
 Alto Residents Served…………..394
Target Population………………………….Youth ages 14-18 incarcerated or recently released 
from
 Hillcrest, and young adults ages 18-24 returning from incarceration
Service Categories…………………………Re-entry/Diversion; Career Exposure & Employment; 
Crisis Intervention
; Leadership Development
)

[bookmark: _Toc325708743]Goal of the Collaborative
 (
Roles of Collaborative Members
)The goal of the Re-entry Coalition is to “redirect youth on the criminal justice track toward a productive life and future.” The Re-entry Coalition is a partnership between Youth Community Services (YCS), Live in Peace (LIP), and Youth Development Team (YDT).  The Re-entry Coalition delivers violence prevention and intervention services to youth and young adults through classes at the San Mateo County Juvenile Hall, life skills classes at Sequoia District High Schools, through assignment by probation officers or youth diversion programs, and through community-based programming at the Re-entry Coalition’s space at 763 Green Street in East Palo Alto. The Re-entry Coalition aims to create safe, supportive, and enriching environments for youth and young adults who have been involved in the criminal justice system. Partners use a shared needs assessment to provide individualized supports and deliver enriching activities that connect young people to their peers, to caring adults, and to the broader East Palo Alto Community. The Re-entry Coalition partners utilize three evidence-based methodologies to deliver services:
· Alive & Free: A curriculum that provides young people with “rules for living” that protects them from exposure to risks that lead to death or prison. 
· 180 Program: A life-skills curriculum informed by social-emotional learning principles. This methodology provides young people with Self-Awareness of core values, behaviors and attitudes; Self-Development skills of critical thinking, goal-setting and self-control; and Social Responsibility for communication, leadership and making a difference.
· Development Assets Framework: A youth development framework that builds assets within a young person’s life to encourage positive life choices. 

[bookmark: _Toc325708744]Service Summary
The Measure C investment in this Collaborative provided support for delivering a wide range of services. Measure C funding did not cover the costs of all of these services, but rather contributed towards the general operating costs of program delivery.

	Service
	Clients Served
	Outputs & Outcomes Reported

	Weekly Alive and Free Classes at Juvenile Hall 
	105
	100% retention of key skills taught in class, as demonstrated in post-survey. 
At least 4 youth involved in SWAG/Live in Peace programming.

	Weekly 180 Life Skills Classes at Menlo-Atherton, Woodside, & Redwood High Schools
	136
	Menlo-Atherton outcomes: Average grades rose 52% from D’s to C’s; 22% gains in life skills (self-report survey); Disciplinary incidents down by 26%. 
Redwood High outcomes: Average grades rose 19%; 41% decrease in truancy; 19% gains in life skills (self-report survey)

	Case Management
	65+
	Hired 2 Navigators to support with data entry in San Mateo County Social Solutions database.
Credit recovery and truancy challenges for 40 students. 
Completing probation assignments for 18 youth. 
Six student referrals to YMCA Youth and Government Program.
Other needs such as child custody, Green Card, GED completion, probation completion, etc. 

	Scholarships & Support for EPA College Students
	94
	Academic, social-emotional, and financial support for EPA college students

	College visits
	65
	Trips to CSU Monterey Bay, CSU East Bay, and CSU Sacramento

	StreetCode Academy (coding and tech training program)
	290
	Seven graduates placed in internships or jobs

	Community Service
	n/a
	YCS Make a Difference Day with Mayor Lisa Gaulthier; Service projects at EPA Senior Center, Project WeHOPE, EPA Library, Baylands, Ravenswood school grounds; MLK Jr. Celebration Day with Councilman Carlos Romero, etc. 

	FitZone Classes
	n/a
	Daily conditioning classes at 763 Green Street

	Open Mic Nights
	100+
	Monthly open mic nights

	Junior Golf Program
	90
	12 EPA youth played in Palo Alto Golf Course Junior Tournament

	Case Management & Afterschool classes for SWAG students 
	38
	All seniors graduated or are on track to graduate.
All juniors made up credit deficiencies. 


 
[bookmark: _Toc325708745]Impact
While members of the Re-entry Coalition had worked together previously, the Measure C grant allowed them to rebrand themselves as the Re-entry Coalition. The individual missions and target populations of each organization are well-aligned, making the collaborative structure of the Measure C grant a natural fit for this partnership. By formalizing their brand and partnership, organizations were able to fill gaps in programming to provide wrap-around services that are rooted in building assets and opportunity among youth who are often pathologized. The Re-entry Coalition partners meet regularly at the 763 Green St. facility to coordinate services for the young people that they serve in common. Each partner has longstanding relationships and good reputations in the City of East Palo Alto, which allows them to align other partners and resources to meet the needs of their youth participants. 

Work performed under Measure C grants was leveraged to attract additional funding—most significantly, $900,000 to administer San Mateo County’s SWAG (Students Who Achieve Greatness) Program with 80 students in East Palo Alto and the Belle Haven neighborhood of Menlo Park. SWAG funding is well-aligned with the violence prevention purpose of Measure C funds. SWAG’s goals are to reduce the truancy rate of students on probation by 75% and at-risk students by 50%, and to increase graduation rates by 50% for students who are credit-deficient.  

SWAG and Measure C grants allowed Re-Entry Collaborative partners to update the day school at 763 Green Street, which was no longer in use and increase the community-based programming at that site. Because East Palo Alto no longer operates a high school, youth shared discomfort with their daily reality at school, where they are bused out to schools in wealthier neighborhoods. Students felt that the 763 Green Street location provided them with a safe and fun space where they can go for leisure or sports or academic help—an asset that they identified as unique in East Palo Alto. 

The 763 Green Street programs and 180 Life Skills Classes allowed EPA students to participate in activities and develop positive relationships with peers and adults who understood the context of their families and community, and shared their concerns and goals for life. EPA students at Menlo-Atherton High School overwhelmingly agreed that 180 Life Skills classes provided them with an outlet to focus on managing their stress and anxiety, developing healthy relationships, learning about social justice and getting the support they needed to succeed in school.  

 (
“180 is my favorite class at school. This is my second year in the class. I really trust my teacher and get the support I need.”
“I have been in 180 since the beginning of the year, and I love it here. It has opened doors for me. It has improved my attitude and helps me understand the point of view of those around me so that I’m not so angry all the time. My confidence at school has increased a lot.”
“I go to Green Street a lot for help with homework or to participate in sports. It’s the only space in EPA that I like to go to.”
“I like 180 because I get to meet other people from EPA. The people in this school are uptight. We are the only ones from a different race. I don’t feel at home at this school—there is racial discrimination. So I know 180 
is
 my people. That’s why I like it.”
“I have a close community in my apartment complex in EPA—a lot of my cousins love there too. But we don’t spend time in EPA. I like to go to San Jose to shop or go to the beach for peace.”
“
The best part about these program is that you create another family and home where you find other individuals who push and motivate you to succeed and pursue your dreams.”
)

[bookmark: _Toc325708746]Client Satisfaction

A survey of 43 clients of the YCS/LIP/YDT Collaborative revealed high satisfaction with services. 
 
	Question (n=43)
	
	Agree or Strongly Agree

	I feel safe at this organization
	95%

	Staff treat everyone fairly.
	95%

	Staff cares about me.
	93%

	Staff understand my family’s culture.
	77%

	I learned something new.
	86%

	I feel like I belong at this organization.
	81%

	I get the support and help I need here.
	90%

	I gained leadership skills.
	74%

	I am more optimistic about my future.
	81%

	I would recommend this program to a friend.
	84%


 



[bookmark: _Toc325708747]Collaborative #3: Ravenswood City School District (RCSD), Nuestra Casa, Youth Community Service (YCS), Bayshore Christian Ministries (BCM), Boys & Girls Club of the Peninsula (BGCP), & One East Palo Alto (OEPA)

 (
Quick Facts
Grant Amount FY 14-15…………………. $
162,700
East Palo
 Alto Residents Served………….. 
460 individuals (180 families)
Target Population…………………………. 
Parents at Ravenswood School District and their 
children
Service Categories…………………………
Academic Support; Leadership Development
)

[bookmark: _Toc325708748]Goal of the Collaborative
 (
Roles of Collaborative Members
)The goal of the RCSD Collaborative is to strengthen family engagement by supporting parenting, communication, and personal development skills among parents and youth in the Ravenswood City School District. The Collaborative delivers six-week Parent Academy and Youth Academy programs. The Parent Academy program teaches parenting skills and personal development skills in culturally- competent peer support groups. Topics include understanding the adolescent brain, supporting children in this stage of their life, setting boundaries and consequences with children, skills for being supportive and involved, cyber safety and etiquette, and being assertive without being aggressive when it comes to parenting. Parents are split into three groups based on their cultural heritage—African American, Latino, and Pacific Islander—to ground the skills training in culturally relevant ways. While parents are in the Parent Academy, their children are engaged in enriching activities that promote character development, community service, academic success, and communication skills that strengthen their relationships with their families. 

The Academies occur on RCSD school grounds, and are administered by Nuestra Casa, YCS, BGCP, and OEPA. Nuestra Casa recruits promotoras—community outreach workers— that reflect the three cultural backgrounds of parents. Promotoras provide peer support and individualized referrals to parents, and recruit them to participate in the Academy. Participants are parents of middle-school students at Ravenswood City School District. 
 

[bookmark: _Toc325708749]Service Summary
[bookmark: _GoBack]The FY 14-15 Measure C investment was intended to fund three cycles of the Parent and Youth Academies at Ravenswood City School District. Parent and Youth Academies provide dinner in an informal setting to allow peers to develop relationships, and then break out into peer support and discussion groups. The close-out report for this grant was not available at the time of the writing of this report. This report will be updated once the close-out is received.  

[bookmark: _Toc325708750]Impact
Measure C funding for FY 14-15 supported the full implementation of the RCSD Collaborative’s Parent and Youth Academies. The Collaborative was able to leverage the Measure C grant to receive San Mateo County Measure A funding for programming. Partners were already working together before they received the grant. The Measure C grant allowed partners to utilize their organizational assets to co-deliver services at the school site. 

The program is unique in its commitment to intentionally delivering services in culturally competent formats to African American, Latino, and Pacific Islander parents. The program structure allows ethnic-specific groups to discuss their children’s’ needs, while also creating an opportunity for intentional community-building through shared meals with other members of the community. The program creates a safe space for parents to talk about parenting styles and learn about skills to manage and improve communication with their children. Instead of promoting one specific parenting style, the groups aims to create a space to consider and discuss a variety of parenting skills that may help them. 

Parents who were interviewed felt that the culturally-specific groups and open-discussion format showed respect for their cultural preferences and for the different experiences of ethnic groups who reside in East Palo Alto. Among the participants interviewed, African American parents were most likely to share that they had been victims of violence or had family members who had been victims of violence in East Palo Alto. African American participants have lived in East Palo Alto for multiple generations, and shared a high degree of concern for the safety of their children.  For many, their children not doing well in school was a source of worry, concern, frustration and anger. Several shared that they hoped their kids were able to graduate from high school so that they could leave East Palo Alto to live in safer communities. Latino and Pacific Islander parents did not express these same concerns. Latino parents—many who were limited English proficient—shared that they sought opportunities like the Parent Academy because they needed an avenue to advocate or navigate their children’s issues in school. Pacific Islander parents were most concerned about leaving their children alone—many parents shared that they do not let their children walk or bus to school, but that they value being close to neighborhoods like Menlo Park where they can take their children to parks and other enriching activities outside of school.  

This Collaborative does not specifically target students who are at high-risk of committing violence. Instead, it aims to reach a broader segment of the East Palo Alto community to help support healthy families. The Collaborative recognizes the pressures that students and their families feel when they live in a low-income community like East Palo Alto. These pressures materialize in parallel ways in students and their parents. Students in this program said that these pressures often created stress and anxiety in their lives, leading them to challenge their parents, peers, and teachers when they couldn’t cope with the stress. Parents noted that they are stressed from managing financial pressures and are concerned about their children’s education or risk of exposure to gangs and/or violence. Parents felt that they benefited from coping skills that they learned in the Parent Academy. These skills allowed them to manage their stress and communicate effectively with their children. Several parents felt that the improved family communication helped get their children back on track at school. 


 (
“I like coming here because I am able to relate to parents like me who are dealing with the same issues. The techniques are helpful for learning how to manage my child’s behavior.”
“The principal at the school told me about this parent academy after my kid was acting out a bit. He told me this would be a good place to come.”
“It’s hard to raise a family in EPA. There are a lot of dynamics. The community is broken. The schools often disrespect us as parents. I just want to teach my kids right from wrong so they get out.”
“I came here two weeks ago for the first time. I’m a single parent with three kids. I yell a lot and punish a lot, but it makes my kid hate me. I want him to succeed, and not get caught up in the streets. 
“This class aligns well with my personal family values. I’ve learned what to expect developmentally about my child—what happens to their brains during puberty, and how to do teamwork to cope with it.”
“[As a student here] I lash out a lot. I feel like there is a lot of racism and mistreatment in school. My teacher tells my grades in front of the whole class, and I just lash out. But I’ve learned that I need to just focus on my grades and learn to defend myself calmly.”
)

[bookmark: _Toc325708751]Client Satisfaction

A survey of 42 clients of the RCSD Collaborative revealed high satisfaction with services. 
 
	Question (n=42)
	
	Agree or Strongly Agree

	I feel safe at this organization
	91%

	Staff treat everyone fairly.
	95%

	Staff cares about me.
	93%

	Staff understand my family’s culture.
	88%

	I learned something new.
	93%

	I feel like I belong at this organization.
	98%

	I get the support and help I need here.
	91%

	I gained leadership skills.
	88%

	I am more optimistic about my future.
	91%

	I would recommend this program to a friend.
	93%


 



[bookmark: _Toc325708752]Collaborative #4: LiveAble: Women

 (
Quick Facts
Grant Amount FY 13-14
…………………. $
73,917
Grant Amount FY 14-15…………………. $
98,000
East Palo
 Alto Residents Served…………..242
Target Population………………………….Single mothers ages 18-30 and their children
Service Categories…………………………
Leadership Development, Crisis Intervention, Career 
Exposure & Employment
)

[bookmark: _Toc325708753]Goal of the Collaborative
The goal of the LiveAble: Women Collaborative is to “bring economic self-sufficiency to female heads of households ages 18-30 and their children by helping them move from merely surviving to thriving.” LiveAble: Women is a partnership of AbleWorks, HIP Housing, and Bayshore Christian Ministries. The Collaborative has developed a one-year cohort model, where young, single mothers from East Palo Alto are provided with case management, training, career and higher education exposure, and peer supports to meet the basic needs that allow families to thrive. The Collaborative brings a trauma-informed approach to their services—recognizing that most of these women have been exposed to domestic violence and drug/gang related violence. In their words, “LiveAble: Women provides an exit strategy for families to break the cycle of violence by promoting resilience in our women and children.” A key goal of the program is to place families in stable and supportive housing.

 (
Roles of Collaborative Members
)The foundation of the cohort model is a weekly support group of young single moms in East Palo Alto. In addition to creating a space for peer support, AbleWorks organizes workshops for the cohort in five key areas: family stability, individual well-being, education, financial management, and career exposure and management. Bayshore Christian Ministries provides child care while the moms are in the weekly group. AbleWorks staff assess the needs of each family to identify priority areas of support that could be provided. Staff provide women with individualized case management to help set goals, plan for their education or careers, and build their credit and financial independence. Families living in substandard or unsafe environments are referred to HIP Housing. Staff at HIP place women in supportive affordable housing when it is available. Once women are able to move into housing, HIP Housing staff provide supportive services for up to 2 years. Women continue to participate in the AbleWorks moms group to ensure that they are able to sustain these changes. 

[bookmark: _Toc325708754]Service Summary
The FY 14-15 Measure C investment in LiveAble: Women funded the second cohort of this program, supported alumni from the first cohort, and funded recruitment for the third cohort. The second cohort of the program will graduate in June 2016, and the third cohort will start thereafter. 

	Service
	Clients Served
	Outcomes Reported

	Second Cohort
	45 women
60 children
	Helped 14 moms and 18 kids move into stable, affordable housing. 

	Supporting Alumni from First Cohort
	137 women & children
	80% women completed program
75% enrolled in college
75% moved into affordable, safe housing
75% opening an IDA savings account
50% report increase in wage or income


 
[bookmark: _Toc325708755]Impact
Measure C funding for FY 14-15 supported the implementation of the second year-long LiveAble: Women cohort. AbleWorks matched Measure C funds with additional funding from The San Francisco Foundation, Atkinson Foundation, and Wells Fargo. The cohort model employs a community capacity building framework to help young women achieve financial independence. Women participating in the program reported that programming contributed to several important outcomes in their lives. Some women shared that they were isolated from their own parents or peers because they were teen moms. The cohort allowed them to develop a strong peer network of women with similar life experiences who could understand and empathize with them. The cohort expanded their networks for informal support, and created safe spaces where women could learn new skills, access information, share their stresses and concerns, and support each other and their children. In addition, their children were able to participate in developmentally appropriate playgroups. Many women appreciated the opportunity to have a few hours a week where they knew their children were in safe hands, and where they could learn more about how to become better individuals and parents.  

Housing is an important need for many of the women in this program. Most reported currently or previously living in crowded, substandard, or unsafe housing in homes or apartment complexes with community violence. Some women reported that they have shared bedrooms with other single moms and their children, in larger homes where many people live. A few women shared that they were not able to sleep at night because of loud noises or concern around the other people living in these group houses. Many of these women had lived together in the New Creation Home Ministries home for teen moms. However, when they aged out when they were 18, they often had nowhere safe to live, which landed them in unhealthy housing conditions. AbleWorks recruits women out of New Creation Home Ministries to participate in the support group, and to identify housing for these women. Only a few women reported being placed in supportive housing through HIP Housing, while the rest were on wait lists or had identified other healthier housing situations with the help of the cohort. For those women who were placed in supportive housing, they reported extreme satisfaction and pride that they were able to support themselves and their children. Recognizing the lack of available affordable housing for the women in their program, HIP Housing allocated a portion of their time to developing relationships with landlords, searching on Craigslist, and working with churches and faith-based organizations to identify additional housing opportunities. 

The most evident impact of the cohort model on all of the participants was the improvement in their mental health. Most women reported that they have gained valuable life skills, received necessary mental health or substance abuse counseling, and learned more about how to have healthy lifestyles and healthy relationships. With most of the fathers of their children incarcerated, many women shared that the program allowed them to be positive role models in their children’s’ lives. By providing both tangible skills as well as enriching activities—like field trips, 5K races, picnics, or hikes—women report feeling both more financially stable and emotionally prepared for their lives. Satisfaction with the program is also evident by the high retention rate of participants—many alumni are now volunteers for the current cohort, or continue to come to the space to meet and support their peers. 

 (
“I was in the first cohort. A lot of us were mutual friends from New Creation. We just didn’t know what this was but Blanca was our friend and she had started this, and so we all came to see what it was about. At the beginning, none of us would open up; a certain subject and no one would talk about it. But then people began to express themselves, and now we are like sisters.”
“
Our habits changed. We would say I would drink, or I would smoke
 when I am stressed
. 
But since I’ve been here, 
I 
learned to eat
 healthy, I started exercising. I had really bad anxiety. Their counselors taught me what anxiety was, and I learned how to deal with it- I started to run when I had that anxiety.”
“When I first came here, I was on probation and 
had
 no driver’s license. I couldn’t get my kid to school. Most valuable thing was the support: the support of having somewhere to go to. It wasn’t just the Wednesday night peer support group; I was getting counseling and understanding 
m
y options to fix what was happening. If I had a problem, I would go to 
Ableworks
. I would walk in there crying and they would suppor
t
 you.”
“I was on the wait list for a while, but then I got placed in 
my apartment in 
August 2014.
 It’s so clean and quiet.
 I have never lived somewhere so long. I love it so much. My neighbor is a single mom like me, and she is my best friend. We are raising our daughters together, and watch each 
other’s kids when we are at work.”
“My daughter gets so upset when I don’t bring her to the support group with me. She loves her friends here, and the activities they have for them.”
)

[bookmark: _Toc325708756]Client Satisfaction
A survey of 36 clients of the LiveAble:Women Collaborative revealed high satisfaction with services. 
 
	Question (n=36)
	
	Agree or Strongly Agree

	I feel safe at this organization
	100%

	Staff treat everyone fairly.
	100%

	Staff cares about me.
	100%

	Staff understand my family’s culture.
	100%

	I learned something new.
	100%

	I feel like I belong at this organization.
	91%

	I get the support and help I need here.
	100%

	I gained leadership skills.
	91%

	I am more optimistic about my future.
	97%

	I would recommend this program to a friend.
	100%


 



[bookmark: _Toc325708757]Other Collaborative Grants
In addition to the four collaborative above, two other collaboratives were funded during this two-year reporting period. 

Counseling & Support Services for Youth (CASSY) and Grupo Palo Alto received a collaborative grant for $32,500 in fiscal year 2013 – 2014. Partners used the grant to support the placement of full-time therapists at each school site (Costaño Elementary School & The 49er Academy, Ronald McNair Academy, Caesar Chavez Academy, and Los Robles Academy). Therapists provide a variety of services including individual, family, or group counseling; crisis intervention and treatment; proactive mental health education; staff training (i.e. classroom management on grief and loss), and parent consultation. The collaborative reported the following outcomes in their close-out report: 

	CASSY/ Grupo Palo Alto Activities
	Costaño/ 49er Academy
	McNair
	Los Robes/ Cesar Chavez

	Therapeutic Sessions
	649
	508
	680

	Student Assessments
	265
	196
	295

	Family Therapy/ Consultations
	125
	95
	200

	Parent Education Classes
	3
	5
	

	Staff Trainings
	2
	2
	2




East Palo Alto Boxing Club and Drew Health Foundation received a collaborative grant for $56,717 in fiscal year 2013 – 2014. The EPA Boxing Club provided daily fitness and boxing workouts and training to youth and adults to keep them out of trouble and engaged in a disciplined practice of exercise. EPA Boxing Club planned to hold weekly informational training sessions on health education topics and materials developed by the Drew Health Foundation. Workshop topics included nutrition/diet, obesity, anger management, alcohol and substance abuse, relationship and family communication skills, exercise and fitness habits, among others. There is no available data on the number of people served or on outcomes because this collaborative did not complete a close-out report for the grant. 






[bookmark: _Toc325708758]Appendix: Small Measure C Grants Report, 2013 – 2015 

[bookmark: _Toc322947267]Introduction 
This report provides a summary of the Small Measure C grants provided in FY 13-14. This data was self-reported by grantees to Measure C staff. Small Measure C grants for FY 14-15 were delayed; funds were distributed in February 2016, and grant reports will not be available until after the evaluation-reporting period. As a result, the Small Measure C grants for FY 14-15 are not included in this report. The findings of this report will be incorporated into a comprehensive two-year (2013–2015) evaluation of the Measure C initiative. An earlier report provided a retrospective evaluation of Measure C investments from 2009–2013. 
Summary
Four organizations received Small Measure C grants in FY 13-14. A total of $54,500 was provided to these organizations. 

	Organization
	Grant Amount
	Number Served
	Target Population

	Fresh Lifelines for Youth (FLY)
	$15,000
	51
	At-risk youth ages 15-18

	Counseling & Support Services for Youth (CASSY)
	$15,000
	2,314
	Elementary and middle school students and their families, from Ronald McNair Academy, Costano Elementary School, The 49er Academy, Cesar Chavez Academy, and Willow Oaks Elementary.

	One East Palo Alto (OEPA)
	$13,000
	55
	Youth and young adults ages 14-24

	The EPA Youth Court
	$11,500
	160
	Youth grades 6-12



Fresh Lifelines for Youth (FLY)
FLY’s mission is to “prevent juvenile crime and incarceration through legal education, leadership training, and one-on-one mentoring. FLY’s vision is that our most marginalized and under-served youth will gain the life skills and character they need to exit or avoid the criminal justice system and transform from delinquent youth to positive community leaders.” Measure C dollars supported the participation of 51 East Palo Alto youth in FLY’s law education programs. Forty-three East Palo Alto youth who attend the Gateway Community School participated in FLY’s Law Program—a “semester-long legal education and life skills course that teaches youth who are involved in or at risk of becoming involved in the juvenile justice system about the law and consequences of crime.” The course teaches young people about laws related to a wide variety of crimes like theft, vandalism, drugs and alcohol, gangs, Three-Strikes, and more. In addition, 2 EPA youth who completed the summer program joined FLY’s 10-month Leadership Training Program, which provides case management and leadership skills training to young people. The purpose of the program is to provide at-risk young people with knowledge about the legal consequences of their actions to reduce recidivism. Self-reported outcomes for youth in the Law Program include: 
· 99% report that the program gave them access to positive adult role models
· 93% report that they now have hope for their future
· 91% report that they want to make positive changes after being in FLY
· 87% report that after the program they are more likely to make healthier choices
· 99% report that the program has given them more confidence to deal with negative peer pressure. 

Counseling & Support Services for Youth (CASSY)
CASSY’s mission is “to de-stigmatize mental health and make supporting students’ social and emotional well-being the norm in our local schools”. CASSY has partnered with the Ravenswood City School District to place a full-time therapist at several schools. CASSY conducted hundreds of therapeutic sessions and student assessments at Ronald McNair Academy, Costano Elementary School, The 49er Academy, Cesar Chavez Academy, and Willow Oaks Elementary. Services include ongoing one-on-one and group counseling to students and their families, crisis intervention and treatment, proactive mental health education, staff consultation and training, and parent consultation to deal with child and adolescent behaviors and issues. Measure C grant funds provided supplementary support for these services. Self-reported outcomes include: 
· Costano Elementary School
· 100% of students had an improvement on their Children’s Global Assessment Scale (CGAS) score—a therapeutic tool found in the Diagnostic Statistical Manual where students are rated based on their overall level of functioning before and after counseling. 
· 98% of students saw an improvement in their reading benchmark. 
· 91% stabilized their truancy rate, meaning that their truancy rate did not improve or worsen. 
· McNair: 
· 95% of students had an improvement on their CGAS score. 
· 72% increased or stabilized their GPA.
· 94% decreased or stabilized their rate of truancy. 
· Overall, participants were highly satisfied with programming. 90% of students and parents would recommend the services to other others. 

One East Palo Alto
OEPA’s mission is “to develop leadership, broker resources and services, build the capacity of individuals and organizations, and advocate for change leading to the improved social, physical, spiritual, educational, and economic well-being of EPA.” Measure C grant funds covered the costs of EPA youth and young adults participation in the Summer 2014 Sponsored Employment Program (SEP), a “partnership-based, crime-prevention initiative that provides summer jobs, mentoring, and community connectedness opportunities”. The goal of the program is to provide positive income-earning job exposure and opportunities for at-risk youth. 

Fifty-five EPA youth were selected and placed in the program; 96% of those youth completed the program. Youth receive intensive soft skills training and are supported by one-on-one relationships with SEP Peer Mentor college students and adult Community Mentors representing a variety of professions. In addition, Measure C funded five youth to participate in a six-week mentor-supported work experience; there was a 100% completion rate for those youth. Measure C funds supported the costs of materials, supplies, and stipends for EPA youth participants. 

The EPA Youth Court
The EPA Youth Court’s mission is “to provide a restorative justice-based diversion program through which young people who have committed minor offenses avoid punitive consequences, make amends for the harm done, and constructively contribute to their community.” EPA Youth Court partnered with The 49ers Academy and Cesar Chavez Academy to establish its Alternative to Suspension (ATS) program. Instead of suspending EPA students, the EPA Youth Court functions as a space for modeling a youth-led, non-adversarial process that allows students to explore the impact of their actions on others, and identify ways to rectify their mistakes. In addition to reducing punitive treatment of students, the ATS program provides youth with public speaking, active listening, critical thinking, and collaborative decision-making skills. Self-reported outputs include: 
· 75 EPA students received conflict resolution and peer mediation training
· 85 disciplinary issues were resolved by the EPA Youth Court through appropriate sentences in lieu of suspensions
· Sentences resulted in 65 hours of community service, 68 apology letters, 19 Saturday schools, 179 after school detentions, and 45 lunch detentions. 


JobTrain


GED Preparation


Essential Life Skills


CLSEPA


Legal assistance


Record expungement


Renaissance


Entrepreneurship Training


Business incubation


Job Training & Job Readiness


Small business clinic


Housing advocacy


Computer Training


Lending Circles


Credit-building










Youth Community Services


180 Life skills classes in Sequoia District High Schools


Live in Peace


Open Mic & Family Nights


Youth Development Team


Anger management training


StreetCode Academy


Preparation & support for EPA college students 


Alive and Free curriculum inside Juvenile Hall


Mixed Martial Arts/Conditioning


SWAG 


SWAG










Ravenswood City School District


Parent outreach and recruitment


Nuestra Casa


Promotoras


Youth Community Service


Programming for Youth Academy


Space for academies


Coordinating role


Culturally specific programming for Parent Academy


Other partners


Ad hoc programming for parents or youth












Ableworks


Facilitation of weekly support group


HIP Housing


Placement in housing


Bayshore Christian Ministries


Child care & playgroups while women are in support groups


Referrals to housing


Facilities for the support group


Intensive supports for residents for 2 years


Case management
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