




Transfer In Transfer Out

010 Reserved General Fund Balance -$                       1,318,555$ 1,318,555$          A
Encumbrance General Fund Balance 162,228$               (162,228)$               
RDA TOT Receivable 611,525$           B 611,525$             C
Unrestricted General Fund Balance 2,626,326$           15,610,352$         (13,207,271)$         (2,470,934)$     (1,318,555) 1,239,918$          C

011 GF-Information Services 70,859$                 -$                      (420,460)$               510,750$            -$                  161,149$              
012 GF-Equipment Vehicle Replacement 278,789$               -$                      (32,500)$                 -$                    -$                  246,289$              
013 GF-Self-Insurance 178,333$               -$                      (533,990)$               570,000$            -$                  214,343$              
201 State Gas Tax 825,722$               611,000$               (847,703)$               -$                    -$                  589,019$              
202 Measure A 1,522,735$            458,045$               (79,895)$                 -$                    -$                  1,900,885$           
203 NPDES 19,753$                 120,000$               (127,375)$               -$                    -$                  12,378$                
204 Rent Stabilization 315,440$               456,625$               (466,855)$               -$                    -$                  305,210$              
206 Park In Lieu 905,306$               -$                      (2,600)$                   -$                    -$                  902,706$              
207 Housing In Lieu 226,533$               -$                      (12,945)$                 111,153$            -$                  324,741$              
208 Public Improvements In Lieu 364,583$               -$                      -$                        -$                    -$                  364,583$              
209 Housing Assistance Program 368,714$               -$                      -$                        -$                    -$                  368,714$              
211 USEPA -$                       63,585$                 (63,585)$                 -$                    -$                  -$                      
212 ISTEA 639,808$               -$                      -$                        -$                    -$                  639,808$              
213 Police Grants 97,796$                 432,473$               (530,269)$               -$                    -$                  -$                      
215 Misc Federal and State Grants 101,205$               334,575$               (435,780)$               -$                    -$                  -$                      
221 Lighting District 1 056 689$ 333 700$ (338 908)$ -$ -$ 1 051 481$

Projected Balance 
at June 2008

FY 2007-08 AMENDED BUDGET SUMMARY BY FUND
Operating Transfers *

Revenues Expenditures

S

CITY OF EAST PALO ALTO

DescriptionFund
Fund Balance at 

June 30, 2007

221 Lighting District 1,056,689$           333,700$              (338,908)$              $                   $                 1,051,481$          
222 Drainage District 47,711$                 72,265$                 (119,058)$               -$                    -$                  918$                     
230 Local Grants 123,946$               -$                      (107,135)$               -$                    -$                  16,811$                
231 Children/Youth/Senior/Family Fund 148,280$               -$                      (12,250)$                 111,153$            -$                  247,183$              
232 Parcel Tax (Measure C) -$                       668,580$               -$                        668,580$              
301 Capital Improvement Fund 224,706$               -$                      (54,720)$                 -$                    -$                  169,986$              
510 Water Service Fund 585,701$               150,010$               (256,210)$               -$                    -$                  479,501$              

Garbage Service Fund 424,588$               1,416,700$            (1,906,581)$            -$                  65,293$      -$                      D
Set-Aside Settlement in Garbage Fund 408,275$               233,300$               -$                        (65,293)$     576,282$              

520 Total Garbage Services Fund 832,863$              1,650,000$           (1,906,581)$           -$                   -$                 -$           576,282$             
930 RDA Administration Fund -$                       -$                      (1,983,248)$            2,594,773$         (611,525)$         -$                      
931 Gateway Capital Projects 649,475$               2,397,000$            (535,103)$               -$                    (857,682)$         1,653,690$           
932 University Circle Capital Projects 1,708,497$            3,243,600$            (730,210)$               -$                    (1,736,323)$      2,485,564$           
933 Ravenswood Capital Projects 7,706$                   445,440$               (427,410)$               1,163,878$         (1,187,164)$      2,450$                  
936 Gateway Low/Mod 1,377,433$            599,300$               -$                        -$                    (285,975)$         1,690,758$           
937 University Circle Low/Mod 913,684$               810,900$               -$                        -$                    (372,857)$         1,351,727$           
938 Ravenswood Low/Mod 725,113$               111,360$               (60,000)$                 -$                    (101,947)$         674,526$              
941 Gateway Debt Service 1,188,861$            (1,951,275)$            1,947,175$         -$                  1,184,761$           
944 Public Financing Authority Debt Service 250,000$               -$                        (263,236)$           -$                  -$                      

TOTAL OF ALL FUNDS 17,466,932$         28,568,810$         (25,247,336)$         7,624,407$        (7,624,407)$     21,459,041$        

Total General Fund Balance, Revenues & Transfer in 18,848,203$         
Total General Fund Expenses & Transfer Out (15,678,205)$       
Reserved GF Fund Balance (1,318,555)$         

Sum of C 1,851,443$           projected unrestricted fund balance 
A To establish fund balance of 10% of authorized expenditures.
B To transfer of $611,525 from RDA TOT Receivable to the General Fund.
D To use $65,293 of the SBMWA settlement amount to cover projected operating costs.
* See page SI-14for a detail scehdule of Operating Transfer in/ Transfer out.
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Transfer In Transfer Out

Reserved General Fund Balance 1,318,555$             239,813$ 1,558,368$           
RDA TOT Receivable 611,525$                668,000$            B 1,279,525$           

010 Unrestricted General Fund Balance 1,239,918$            16,135,387$         (15,498,889)$          -$                    (2,916,128)$     (239,813)$ (1,279,525)$          

011 GF-Information Services 161,149$                -$                       (529,500)$                405,000$             -$                  36,649$                 
012 GF-Equipment Vehicle Replacement 246,289$                -$                       (95,000)$                  95,000$               -$                  246,289$               
013 GF-Self-Insurance 214,343$                -$                       (541,400)$                600,000$             -$                  272,943$               
201 State Gas Tax 589,019$                925,115$               (982,811)$                -$                     -$                  531,323$               
202 Measure A 1,900,885$             471,785$               (9,020)$                    -$                     -$                  2,363,650$            
203 NPDES 12,378$                  121,000$               (112,084)$                -$                     -$                  21,294$                 
204 Rent Stabilization 305,210$                326,025$               (512,711)$                -$                     -$                  118,524$               
206 Park In Lieu 902,706$                -$                       -$                         -$                     -$                  902,706$               
207 Housing In Lieu 324,741$                -$                       (14,000)$                  116,800$             -$                  427,541$               
208 Public Improvements In Lieu 364,583$                -$                       -$                         -$                     -$                  364,583$               
209 Housing Assistance Program 368,714$                -$                       -$                         -$                     -$                  368,714$               
211 USEPA -$                        -$                       -$                         -$                     -$                  -$                       
212 ISTEA 639,808$                -$                       -$                         -$                     -$                  639,808$               
213 Police Grants -$                        445,800$               (445,800)$                -$                     -$                  -$                       
215 Misc Federal and State Grants -$                        -$                       -$                         -$                     -$                  -$                       
221 Lighting District 1,051,481$             342,610$               (439,158)$                -$                     -$                  954,933$               

Operating Transfers*Revenues Expenditures

S

Projected Balance 
at June 2009

 CITY OF EAST PALO ALTO 

Fund Description Fund Balance at 
June 30, 2008

FY 2008-09 ADOPTED BUDGET SUMMARY BY FUND

g g , ,$ ,$ ( , )$ $ $ ,$
222 Drainage District 918$                       74,400$                 (111,121)$                35,954$               -$                  151$                      
230 Local Grants 16,811$                  -$                       -$                         -$                     -$                  16,811$                 
231 Children/Youth/Senior/Family Fund 247,183$                -$                       -$                         116,800$             363,983$               
232 Parcel Tax (Measure C) 668,580$                668,580$               -$                         1,337,160$            
301 Capital Improvement Fund 169,986$                (1,722)$                    -$                     -$                  168,264$               
510 Water Service Fund 479,501$               154,755$              (261,650)$               -$                    -$                 372,606$              

Garbage Service Fund -$                        1,678,000$            (1,684,350)$             6,350$      -$                       
Set-Aside Settlement in Garbage Fund 576,282$                35,000$                 (6,350)$     604,932$               

520 Total Garbage Service Fund 576,282$               1,713,000$           (1,684,350)$            604,932$              
930 RDA Administration Fund -$                        -$                       (2,404,505)$             3,072,505$         (668,000)$         -$                       
931 Gateway Capital Projects 1,653,690$             2,444,880$            (568,155)$                -$                     (900,291)$         2,630,124$            
932 University Circle Capital Projects 2,485,564$             3,243,600$            (893,170)$                -$                     (1,866,087)$      2,969,907$            
933 Ravenswood Capital Projects 2,450$                    459,135$               (608,750)$                1,541,574$         (1,394,409)$      -$                       
936 Gateway Low/Mod 1,690,758$             611,220$               -$                         -$                     (297,562)$         2,004,416$            
937 University Circle Low/Mod 1,351,727$             819,000$               -$                         -$                     (395,717)$         1,775,010$            
938 Ravenswood Low/Mod 674,526$                114,700$               (60,000)$                  -$                     (168,519)$         560,707$               
941 Gateway Debt Service 1,184,761$             (1,955,370)$             1,950,072$         -$                  1,179,463$            
944 Public Financing Authority Debt Service -$                        -$                         -$                     -$                  -$                       

TOTAL OF ALL FUNDS 20,882,759$          29,070,992$         (27,729,166)$          8,606,714$        (8,606,714)$     22,800,859$         
Total General Fund Balance. Revenues & Transfer in 18,654,830$          
Total General Fund Expenses & Transfer Out (18,415,017)$        
Reserved GF Fund Balance (239,813)$             

Sum of C -$                      projected unrestricted fund balance 
A To reserve fund balance of 10% of authorized operating expenditure.
B To transfer of $668,000 from RDA TOT Receivable to the General Fund.
D To use $6,350 of the SBMWA settlement amount to cover projected operating costs.
* See page SI-14for a detail scehdule of Operating Transfer in/ Transfer out.
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Divisions
General         

Fund 
Contribution

General Fund 
Charges for 

Services

Total 
General 

Fund

GF- Sub 
Funds Grants Rent 

Stabilization RDA Gas Tax Measure A NPDES Lighting Water Garbage Other Total

City Council                  108,852                       -          108,852             -                      2,500        74,235                 -                   -                -                  -                  -                 -                -          185,587 

City Manager                  459,403                       -          459,403             -                      2,500      340,019                 -                   -                -                  -          40,000               -                -          841,922 

City Clerk                  126,092                       -          126,092        36,000             -                            -        108,061                 -                   -                -                  -                  -                 -                -          270,153 

City Attorney                  168,651             100,000        268,651      275,000       7,100                159,861      107,917          31,972                 -                -          31,972        31,972               -                -          914,445 

Finance                  455,497                       -          455,497        30,000     37,000                  10,000      348,754            8,719           8,719        9,249          8,719          8,719         2,150        4,359        931,885 

Human Resources                  390,383                       -          390,383             -                            -                  -              1,300                 -                -                  -                  -                 -                -          391,683 

Police -  Admin               3,885,611               58,510     3,944,121        85,000   101,300                          -                  -                   -                   -                -                  -                  -                 -                -       4,130,421 

Police - Operations               4,577,967             171,000     4,748,967   300,400                          -                  -                   -                   -                -                  -                  -                 -                -       5,049,367 

Police -Investigations                  879,880                       -          879,880             -                            -                   -                   -                -                  -                  -                 -                -          879,880 

Planning                  356,480             156,400        512,880        42,000             -                            -        150,000                 -                   -                -                  -                  -                 -                -          704,880 

Building Services                  371,455             381,090        752,545        30,000             -                            -                  -                   -                   -                -                  -                  -                 -                -          782,545 

Housing - Admin                  127,875                       -          127,875     70,815                  47,210        70,815                 -                   -                -                  -                -          316,715 

CITY OF EAST PALO ALTO 
FY 2008-09 ADOPTED FUND ALLOCATIONS BY DIVISION

Housing - Development                           -                         -                   -              -                           -       248,445                -                  -               -                 -                 -                -               -         248,445 

Housing- Rent Stabilization                           -                         -                    -               -                  290,640                -                   -                   -                -                  -                  -                 -                -          290,640 

Public Works - Admin                  208,581                       -          208,581                          -                  -            58,300                 -        62,850        34,227        97,502               -                -          461,460 

Engineering                (137,734)             450,300        312,566        30,000             -                            -        175,374        179,425                 -                -          59,030        64,957               -                -          821,352 

Maintenance                  934,024                       -          934,024        21,500             -                            -                  -   633,495                      -        39,985 318,810              1,500       58,000      91,212     2,098,526 

Community Services-Admin                  263,608                       -          263,608             -                            -                  -                   -                   -                -                  -                  -                 -                -          263,608 

CS-Senior Services                  227,029               12,600        239,629             -                            -                  -                   -                   -                -                  -                  -                 -                -          239,629 

CS - Recreation                  142,726                 1,000        143,726             -                            -                  -                   -                   -                -                  -                  -                 -                -          143,726 
Economic Development/RDA-
Admin                           -                         -                    -               -                            -     1,329,685                 -                   -                -                  -                  -                 -                -       1,329,685 

Non-Departmental                  621,610                       -          621,610      616,400             -                            -     3,536,645          69,600                 -                -            1,400        17,000  1,624,200      19,550     6,506,405 

TOTAL             14,167,990          1,330,900   15,498,890   1,165,900   516,615                512,711   6,489,950        982,811           8,719    112,084      454,158      261,650  1,684,350    115,121   27,802,959 

S
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This table provides a detail of the summary budget page noted in Section D of the FY 08-09 Adopted Budget for the above departments respectively. The table represents how the budgeted revenues are allocated to the departments to 
cover their operational costs. The revenues consist of various special revenue funds, redevelopment agency funds, charges for services, grants and enterprise funds. The revenue allocations to the various categories are based on 
support services provided to these various programs. Below is a brief description of the various funds and restrictions.

Rent Stabilization Fund - Accounts for annual registration fees paid by owners of rental property within the City. The fees fund the City's rent stabilization program.
Gas`Tax Fund- Accounts for revenues rceived from the State of California under the Street and Highway Code. The revenues are restriced for expenditures related to street maintenance and construction.
NPDES Fees Fund - Accounts for the City's storm water program in conjucntion with the National Pollutant Discharge and Emissions Services Act.
Measure A Fund - Accounts for a sales tax increase passed by the voters of San Mateo County to finance a Transportation Expenditure Plan in San Mateo County. The tax provides funds for street construction and improvements.
Water Fund - Accounts for the water service operated by the City.
Garbage Fund - Accounts for the garbage collection service operated by the City.
Lighting Fund - Accounts for the street light service to be operated by the City.
RDA  (Redevelopment) - Accounts for redevelopment activities in the Gateway 101-Retail, Unviversity Circle and Ravenswood Redevelopment areas.
Grants - accounts for various local, state, and federal grants mainly for law enforcement activities and capital projects. 
Other - Accounts for other Special Funds: $96,121 from Drainage Fund and  $14,000 Housing-in-Lieu Fund.



FY 2006-07 
ACTUAL 
BUDGET

FY 2007-08 
ADOPTED 
BUDGET

FY 2007-08 
AMENDED 
BUDGET

FY 2008-09 
ADOPTED 
BUDGET

Sales Tax 2,679,150$    2,745,060$    2,442,420$    2,491,270$    
Property Tax 6,605,102$    6,776,938$    8,161,212$    8,438,567$    
Transient Occupancy Tax 500,000$       500,000$       500,000$       500,000$       
Permit, Fees, & Charges for Services 2,418,450$    2,356,502$    2,293,060$    2,411,970$    
Utility User Tax 1,265,320$    1,286,125$    1,413,160$    1,501,400$    
Other Revenues 1,997,997$    1,243,720$    1,412,025$    1,460,180$    

Total General Fund Revenues 15,466,019    14,908,345    16,221,877    16,803,387    

GENERAL FUND REVENUES BY MAJOR CATEGORY
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FY 2006-07 
ACTUAL 
BUDGET

FY 2007-08 
ADOPTED 
BUDGET

FY 2007-08 
AMENDED 
BUDGET

FY 2008-09 
ADOPTED 
BUDGET

Personnel 9,809,986$    11,113,254$  9,584,926$    12,043,672$  
Purchased Services 4,612,084$    3,986,400$    5,515,661$    5,464,785$    
Supplies & Materials 421,267$       447,392$       463,953$       572,500$       
Other Expenditures 1,426,381$    1,424,438$    1,501,984$    1,836,128$    

Total General Fund Expenditures Before Allocations 16,269,718$  16,971,484$  17,066,524$  19,917,085$  

Allocations to Other Funds (1,142,368)$   (1,376,937)$   (1,388,022)$   (1,502,068)$   

Total Net General Fund Expenditures 15,127,350$  15,594,547$  15,678,502$  18,415,017$  

S

GENERAL FUND EXPENDITURES BY MAJOR CATEGORY
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FUND
 FY 2007-08 
AMENDED 
BUDGET 

 FY 2008-09 
ADOPTED 
BUDGET 

FUND
 FY 2007-08 
AMENDED 
BUDGET 

 FY 2008-09 
ADOPTED 
BUDGET 

PURPOSE

General Fund 510,750        405,000        GF-Sub Fund - Information 
Service 510,750        405,000        City's Information Technology Services and IT 

Equipment 

General Fund -               95,000          GF Sub-Fund -Vehicle & 
Equipment 95,000          City vehicles & equipment 

General Fund 570,000        600,000        GF Sub Fund - Self-
Insurance 570,000        600,000        City's Insurances Services such as premiums and 

settlements

General Fund 4,000            5,000            GF Sub Fund - Emergency 4,000            5,000            Set aside cash funds for emergency disaster 
operations  

General Fund 111,153        116,800        Housing in Lieu Fund 111,153        116,800        10% of Transient Occupancy Tax set--aside for 
Housing Services

General Fund 111,153        116,800        Children, Youth, Senior & 
Family Fund 111,153        116,800        10% of Transient Occupancy Tax set--aside for 

Community Services
General Fund -               35,954         Drainage Fund -              35,954        To cover Operating Deficit for Drainage Services

TRANSFER OUT TRANSFER IN

TRANSFER IN/ TRANSFER OUT DETAIL SCHEDULE

General Fund                35,954         Drainage Fund               35,954        To cover Operating Deficit for Drainage Services

General Fund 1,163,870     1,541,574     Ravenswood 
Redevelopment Fund 1,163,870     1,541,574     Loan to cover redevelopment activities & operating 

costs
Sub-total 2,470,926     2,916,128     Sub-total 2,470,926     2,916,128     

RDA Admin  Fund 611,525        668,000        General Fund 611,525        668,000        Repayment of Transient Occupancy Tax per loan 
agreement

Gateway 101 Project Fund 273,961        321,787        RDA Admin Fund 273,961        321,787        
University Circle Project 
Fund 976,806        1,097,049     RDA Admin Fund 976,806        1,097,049     

Ravenswood Project Fund 1,187,164     1,394,409     RDA Admin Fund 1,187,164     1,394,409     
Gway 101 Low-Mod Housing 
Fund 23,526          38,889          RDA Admin Fund 23,526          38,889          

UC - Low-Mod Housing 31,368          51,852          RDA Admin Fund 31,368          51,852          
Ravenswoods Low-Mod 
Housing Fund 101,947        168,519        RDA Admin Fund 101,947        168,519        

Sub-total 2,594,772     3,072,505     Sub-total 2,594,772     3,072,505     

Gateway 101 Project Fund 583,721        578,504        RDA Debt Service Fund 583,721        578,504        
University Circle Project 
Fund 759,517        769,029        RDA Debt Service Fund 759,517        769,029        

Gway 101 Low-Mod Housing 
Fund 262,449        258,673        RDA Debt Service Fund 262,449        258,673        

UC - Low-Mod Housing 
Fund 341,488        343,865        RDA Debt Service Fund 341,488        343,865        

Sub-total 1,947,175     1,950,071    Sub-total 1,947,175   1,950,071   

Debt service principal & interest                  
payments on Redevelopment Bonds

SI- 14

Administrative services and overhead              
allocation of various City divisions
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EAST PALO ALTO PROPERTY TAX NET CASH 
RECEIPTS BY FISCAL YEAR

 
 

 
* Significant increase in property tax revenues beginning in FY04-05 is a result of the 'triple flip' by the State of California, 
which takes monthly vehicle in lieu fees due to local governments and substitutes it for semi-annual payments of property 
tax. As a result of this change, the City's property tax revenue category increased. 
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 Capital Funds 
 Low/Mod 
Housing 
Funds 

Grand Total  Capital Funds 
 Low/Mod 
Housing 
Funds 

Grand Total

Beginning Balance 2,365,678$      3,016,230$     5,381,908$     4,141,707$     3,717,011$     7,858,718$     
-$                     

Sources:
Property Tax Increment 6,086,040$      1,521,560$      7,607,600$     6,147,280$      1,544,920$      7,692,200$      
Transfer In 1,163,878$      -$                     1,163,878$     1,541,574$      -$                     1,541,574$      

Debt:
  Bond Payments (1,343,238)$     (603,937)$        (1,947,175)$    (1,347,533)$     (602,539)$        (1,950,072)$     
  Loan Payments (1,001,925)$     (60,000)$          (1,061,925)$    (1,113,415)$     (60,000)$          (1,173,415)$     
  Pass-thru Payments (1,057,015)$     -$                     (1,057,015)$    (1,076,700)$     -$                     (1,076,700)$     

(3,402,178)$     (663,937)$        (4,066,115)$    (3,537,648)$     (662,539)$        (4,200,187)$     

Net Available for Operations 3,847,740$      857,623$         4,705,363$      4,151,206$      882,381$         5,033,587$      

Operating:
ERAF Expense -$                     -$                     -$                     -$                     -$                     
Legal Expense (55,000)$          (6,500)$            (61,500)$          (90,000)$          (13,000)$          (103,000)$        
RDA Department Expense (914,764)$        -$                     (914,764)$        (1,347,002)$     -$                     (1,347,002)$     
Housing Department Expense -$                     (150,342)$        (150,342)$        -$                     (246,260)$        (246,260)$        
Citywide Overhead Allocations (1,101,947)$     -$                     (1,101,947)$     (1,255,610)$     -$                     (1,255,610)$     

(2,071,711)$     (156,842)$        (2,228,553)$     (2,692,612)$     (259,260)$        (2,951,872)$     

Net Available after Operating 1,776,029$      700,781$         2,476,810$      1,458,594$      623,121$         2,081,715$      

Ending Balance 4,141,707$      3,717,011$     7,858,718$     5,600,301$     4,340,132$     9,940,433$     
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Amended 2007-2008 Summary Adopted 2008-2009 Summary

REDEVELOPMENT AGENCY
FY 2007-2008 Amended Agency Summary and FY 2008-2009 Adopted Agency Summary



RDA 5 YEAR HISTORICAL TAX  
INCREMENT SUMMARY 
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Gateway 101 Redevelopment Project Area
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University Circle Redevelopment Project Area
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Ravenswood Redevelopment Project Area
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FY 02-03 FY 03-04 FY 04-05 FY 05-06 FY 06-07 FY 07-08 FY 07-08 FY 08-09 
AMENDED ADOPTED AMENDED ADOPTED

Policy & Executive
City Council 5 5 5 5 5 5 5 5
City Manager's Office 4 5 5 4 4 4 4 4
City Attorney's Office 0 0 2 2 2 2.50 3 3

Sub-Total 9 10 12 11 11 11.50 12 12

Administrative Support Services
City Clerk's Office 0 0 0 1 1 1 1 1
Finance Department 5 5 6 6 5 6 6 6
Human Resources Department 1 1 1 1 0.80 2 2 3

Sub-Total 6 6 7 8 6.80 9 9 10

Community Development Services
Administration Division 0 0 0 0 0 0 0 2*
Building Services Division 6 6 6 4 4 5 5 5
Economic Development/RDA 6 6 6 6 6 6 6 6
Planning Division 5 6 6 5 4 5 5 5

Sub-Total 17 18 18 15 14 16 16 16

Community Services
     Administration 2 2 2 2 2 2 2 2
     Recreation Services Division 4.30 5.28 6.28 1 1 1 1 1
     Senior Services Division 2.40 3.13 3.13 1.38 1.38 1.38 1.38 1.38

Sub-Total 8.70 10.41 11.41 4.38 4.38 4.38 4.38 4.38

Housing Services
     Administration 2 2 2 2 2 2 2 2
     Housing Development 1 1 1 1 1 1 1 1
     Rent Stabilization Program 2 2 2 1 1 1 1 1

Sub-Total 5 5 5 4 4 4 4 4

Public Safety
     Administration Division 13 13 13 16 10 13.75 13.75 15
     Investigations Division 0 0 0 13 11.75 5 5 5
     Operations Division 40 40 40 31 30 34 34 34
     Support Services Division 11 11 11 0 0 0 0 0

Sub-Total 64 64 64 60 51.75 52.75 52.75 54

Public Works
Administration Division 3 3 3 2 2 2 2 2
Engineering Division 6 6 6 6 5 6 6 6
Maintenance Division 12 12 12 13 12 12 12 12

Sub-Total 21 21 21 21 19 20 20 20

TOTAL PERMANENT POSITIONS 130.70 134.41 138.41 123.40 110.93 117.63 118.13 120.38

* Community Development Director and Executive Assistant positions can only be created upon approval of revenue 
recommendations in the Matrix Assessment Study (currently under review with City Council). 
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CITY OF EAST PALO ALTO
SEVEN-YEAR PERMANENT POSITIONS STAFFING COMPARISON

Fiscal Year 2002-2003 Through Fiscal Year 2008-2009

ADOPTED




