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City Council Focus 
Areas 
As established during a City Council Work 
Session on February 4, 2006. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Infrastructure: 
 
• Maintenance and improvements 
• Sidewalks and roads 
• Parks 
• Storm drains 
• Plan for Bay Road refurbishment 
 
Public Safety: 
 
• Code enforcement 
• Staffing 
• Moving Police Department and upgrading Police   ------

Department and vehicles 
• Disaster and emergency preparedness/ long term and short 

term 
 
Business: 
 
• Detailed plan for small businesses 
• Guidelines for service agencies receiving City funds and 

monitoring of agencies receiving City funds 
• Supermarket in East Palo Alto 
 
Human Services: 
 
• Youth activities/after school, summer, and funding for more 

slots 
• Senior Center/ senior services 
• Human needs assessment 
 
City Organization: 
 
• Communications between City and Community 
• Organizational audits 
• Fix Planning Department/ staffing and hours 
• Establish Public Works Division 
• Staffing Public Works 
• Implementation plan for all City Departments 
• Management for Community Development 
• Capital improvements and redevelopment 
• Budget deficit 
• Collaborate with school district on use of equipment 
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